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DOR Staff Present:
Juney Lee
Maria Aliferis-Gjerde		
Lori Bruno		
Suzanne Chan
Michelle Davis
Mark Erchliman
Megan Juring
Abygail Medina		

1. Welcome and Introductions 			    		     
The meeting was convened at 9:00 a.m. Quorum was established.
Milt Wright, Chair, introduced the new member, Trilby Kerrigan, and announced the resignation of Robert Metts resigned from the Council.

2. Public Comment on Matters Not on the Agenda
Ken Quesada welcomed the new Director of DOR, Joe Xavier.

3. Approval of November 2013 SRC Quarterly Meeting Minutes
Motion: It was moved/seconded (Graziano/Anderson) to adopt the November 2013 quarterly meeting minutes.  The meeting minutes were adopted unanimously.

4. Introduction of New Director of the Department of Rehabilitation (DOR)
Juney Lee introduced Joe Xavier as the new Director of DOR.

5. Oath of Office for New Member
Joe Xavier conducted a swearing in of Trilby Kerrigan.

Trilby Kerrigan gave a quick overview of her life and how she started working in Vocational Rehabilitation.
			
6. Report / Interactive Discussion with DOR Directorate	
	Joe Xavier, Director, shared information on the following topics:	  

· Changing the Goals of Competitive Placements to 20/20/20
· Meetings with Stakeholders, District and Branch Offices
· WIA Reauthorization
· Department of General Services granted DOR a Category Exemption for Vehicle Modifications

Juney Lee, Deputy Director, shared the following information:

· Rehabilitation Services Administration (RSA) Audit
· RSA Performance Measures
· Governor’s Budget for the Department
· No Confirmation hearing date
· Public Hearings
· Findings of the California State Audit
· Appointment of Jeff Riel to Deputy Director
· Other Openings such as Chief Information Officer, Business Enterprise Program Manager
· Vocational Rehabilitation (VR) Modernization
· Vendor Utilization Management Project Updates
· SRC Vacancies

Action Item: Email confirmation hearing date when known.
	
7. Talent Acquisition Portal (TAP) Update
Before the TAP presentation began, Mark Erlichman, Assistant Deputy Director, discussed the Program Support Branch, which was recently moved under the VR Employment Division. He then introduced and apologized for Michelle Alford-Williams for being unable to make the presentation. Lana Reynolds, Associate Governmental Program Analyst, provided an update on implementation efforts of the TAP. She showed the SRC how to use TAP and what is included on the website. The website is live and has about 5,000 jobs posted on the website for consumers.

8. Vendor Utilization Management: Centralized Invoicing Pilot Update
Tina Watson, Chief, provided background information on the Pilot.
She also provided an overview of the vendor invoicing processes used currently. The three districts that were involved in the Pilot are Great Los Angeles, Santa Barbara, Redwood Empire and Blind Field Services. Staff training occurred in December 2013 and new guidelines were provided to staff on the processing of the invoices.

Lori Bruno, Chief, provided information on the processing of invoice timelines. During the three month pilot, the team evaluated the effectiveness of the new Centralized Process. The team has been reviewing the average number of days it takes an invoice to be paid. Redwood Empire has reduced their timeline by 16.3 days, Santa Barbara by 10.4 and Greater Los Angeles by 18.8 days. The goal is to reduce the timeline to pay an invoice from 45 days to 30 days. DOR will conduct a Pilot Participant Satisfaction Survey, a Vendor Satisfaction Survey, and a video conference with the pilot participants to identify how the pilot went.

Members can send additional questions to: VUMProject@dor.ca.gov.

9. Consumer Satisfaction Survey Update
Celia Albaracin, Research Program Specialist, updated the SRC on the 2014 Consumer Satisfaction Survey (CSS). She was preparing the 12,800 consumer files and using the information to send a preliminary letter to consumers in April and send the survey out the first week of April. Consumers will have until the third week of April to respond to the survey. DOR is hoping to have the survey available on-line in 2015.

The Results of the 2013 CSS were placed on the Internet and Intranet websites. A more detailed report was shared with all of the Districts.

10. State Legislative Update
Connie Damant, Legislative Director, updated the SRC on the state legislation:
· AB 1534 – Ensures a continuous appropriation of federal funds to the DOR and Department of Aging for agencies on aging and independent living centers in the event California does not have a budget on July 1.
· AB 1602 – Requires Caltrans to provide payment for all power supply costs associated with vending machines in the Blind Enterprise Program on state safety road rest areas.
· AB 1626 – Increases the hourly job coaching fee paid to Community Rehabilitation Programs of individualized and group supported employment program services for individuals with intellectual and developmental disabilities from $30.80 to $34, increase the fees paid to provide rehabilitation services from $360 to $400 for intake, $720 to $800 for placement and 90 day retention.
· SB 912 – Ensures more healthy food is in vending machines.
· AB 1457 and AB 851 – Contains the human services provisions on the budget this year.
· Spot Bill AB 1848 – The intent is to amend the Civil Code which has to do with statutory damages in construction related accessibility claims.
· Spot Bill AB 2130 and AB 1235 – Have to do with retail food.

11. Vendor Utilization Management: Placement Plus Proof of 	Concept
Mark Erlichman, Assistant Deputy Director, provided an overview of the Placement Plus Proof of Concept. The Proof of Concept is designed for consumers who are on SSI/SSDI. There are three vendors that are participants in the following areas: San Francisco, Southern California and Victorville area. DOR would like to receive between 30 and 50 referrals to each provider. The Proof of Concept is including benefits counseling and soft skills training with an evaluation assessment for soft skills training. The Proof of Concept has established incentive payments for vendors. 


12. 2015 State Plan Update/Interactive Discussion
Lori Bruno, Chief, outlined the proposed 2015 State Plan. She reviewed the three Goals of the State Plan and requested agreement from the SRC. However, this was delayed to a Bagley-Keene Open Meeting Act question and was referred to the next Executive Planning Committee meeting. 

The SRC received the following State Plan attachments:
· 4.10 – Comprehensive System of Personnel Development
· 4.11(a) – Comprehensive Statewide Needs Assessment
· 4.11(d) – State’s Strategies
· 4.11(e)(2) – Evaluation and Reports of Progress
· Public Meeting Questions for public comment

Members provided feedback on each attachment during the interactive discussion and later in Committees. She also stated that SRC will have the full version of the 2015 State Plan at the May quarterly meeting. The Planning Unit will submit the State Plan to the Rehabilitation Services Administration no later than July 1st.

· Response rate for the Consumer Satisfaction Survey has decreased. Members questioned whether the decrease in the response rate correlated to how the survey is distributed to consumers. (Graziano)
· DOR should work more closely and collaboratively with the Department of Education on referrals for transition aged youth and work with transition aged youth earlier in high school on employment outcomes. (Liebetrau)
· Broaden the autism spectrum disorder to include people with intellectual and developmental disabilities. The percentages for those strategies can be increased and are not as ambitious. State Plan should address eligibility rates within 60 days. (Mudryk)
· Clarification question for 1.1 in the State Strategies about the figures for Autism Spectrum Disorder and individuals with intellectual and developmental disabilities. (DeLeonardis)
· Discussion about whether the Work Incentives Planning Pilot has already been implemented. (DeLeonardis)
· Other clarifying questions were asked of the attachments.

Action Items: 
· Revisit the State Plan Goals at the August quarterly meeting.
· Request for trend data regarding the number of students attending Graduate and Bachelors programs in the Comprehensive System of Personnel Development.
· Request for information (questions and results) on the Vocational Rehabilitation Modernization training needs.

13. Proposed SRC Initiatives
Maria Aliferis-Gjerde, SRC Executive Officer, gave a brief overview of the work plan, its purpose, why it was developed and way it is needed. She also talked about the mentoring program and asked for volunteers to help with the program. Anderson and Liebetrau volunteered. Members and the Executive Officer will meet to develop mentoring program for the next meeting.

14. Committee Assignments	
	Trilby Kerrigan was asked to join the Monitoring and Evaluation Committee.

Monitoring and Evaluation Committee
Andy Mudryk, Chair
Jill Larson
Trilby Kerrigan
David DeLeonardis

Planning and Policy Development Committee
Danielle Anderson, Chair
LeNae Liebetrau
Deanna Graziano
Milt Wright

15. SRC Committee Meetings
The SRC Planning and Policy Development (PPD) and Monitoring and Evaluation (M&E) committees met separately.

The meeting adjourned at 4:00 pm.

16. Reconvene
The meeting reconvened at 9:00 am. Quorum was established.

17. Public Comment on Matters Not on the Agenda
There were no public comments.

18. Disability Employment Initiative
The presentation was moved to the May meeting.

19. DOR’s role on the Workforce Investment Board
Deborah Sweeney, District Administrator, San Jose District, DOR, gave an overview of the Workforce Investment Boards (WIB) and DOR’s relationship with the WIBs. Allocated funds from the WIBs support job training, placement and services delivered through the One-Stop Centers. She also provided information for a program called Autism at Work that has partnered with, SAP, a company in the Bay Area, to train people with Autism for employment opportunities. DOR assisted with finding a vendor and consumers for this program. 

20. The Use of Labor Market
Kim Mather, Redwood Empire, outlined how an Employment Coordinator uses labor market data. She often uses the information for career exploration.

21. State Council on Developmental Disabilities Update
Mark Polit, Deputy Director of State Council on Developmental Disabilities (Council), discussed several initiatives of the Council. Most of the work is centered on the Employment First policy as the highest priority of Council, which ensures that integrated, competitive employment is available to individuals with developmental disabilities. The Council is assisting with the development of what services are integrated. There is a grant in Southern California that demonstrates Best Practices on transition of youth. A bill, Senate Bill 577, creates a service code within the Regional Center system for pre-vocational work or preparation. A data dashboard was launched to measure supporting integrated and competitive employment. Phasing out the subminimum wage and sheltered work is another issue that the Council is working on.

22. 
23. California Committee on Employment of People with Disabilities   	Update
Sarah Triano, Executive Officer of the California Committee, outlined some initiatives. The Committee is working on an integrated strategy to include people with disabilities in the sector strategy discussion that the California Workforce Investment Board is creating. The second piece is to ensure the consumer is getting the training that the economy and businesses have a need for. Finally, businesses want to be approached by one entity not several entities.

Other recommendations were made to the SRC: to integrate the State Plan with the California’s overall workforce strategies, to ensure TAP is integrated with other systems, and to have District Offices submit annual plans with labor market information.
	
24. Work Incentives Planning Pilot
The Work Incentives Planning Pilot began in January with two months of enrollment. There are 250 SSI/SSDI consumers enrolled into the Pilot so far. Many of the activities focused on coordinating activities with counselors and consumers. The districts are still forming the teams. There will be an interim evaluation of the pilot in January 2015 and final recommendation will be after the two years of the pilot.

25. The Next Economy
Kevin Greene, Sacramento Metro Chamber, outlined the efforts of the Next Economy project, a regional project with various community partners. As a regional project, the plan has strategies and action steps. The emphasis of this project is to leverage resources throughout the community and to encourage innovation and entrepreneurship in the Sacramento region. A discussion occurred with how the Department can further develop relationships with businesses.

26. PROMISE Grant Update
Sylvia Hoggatt, gave an update on the implementation efforts of the PROMISE Grant. San Diego State University is assisting with the training and the development of case management aspects of this project. DOR is finalizing a Memorandum of Understanding with the Social Security Administration to receive a list of names. Because the PROMISE grant is a research study, the Institutional Review Board will review the documents and study that California is establishing. DOR has developed four work teams to develop various aspects of the study. Three boot camps will be created to provide benefits planning information.

27. State Independent Living Council Update
Liz Pazdral, Executive Officer, discussed some of the State Independent Living Council (SILC) activities. Copies of the needs assessment were provided. The SILC has a new plan that began on October 1. The focus of the plan is to improve services and strengthen the centers. The Plan also encourages the centers to provide capacity building grants, start businesses and services to increase revenue. The centers are being encouraged to start employment programs or transition work to help people get out of nursing homes.

28. Outreach for SRC Appointments
Maria Aliferis-Gjerde, SRC Executive Officer, asked for input on the PowerPoint and flyer for SRC Outreach. Members suggested that a member description should be included as outreach material.

Action Item: To create a member description and use it for 2015 appointment outreach.

29. SRC Committee Meetings
The Committees did not meet on the second day of the quarterly meeting. 

Instead, a general discussion occurred regarding the responses from DOR on the SRC Recommendations.
· Benefits Counseling/Soft Skills Training – Members had concerns with including questions as part of the Consumer Satisfaction Survey. 
· Members asked for more information on the implementation efforts for soft skills training.
· Members would like to increase the response rate for Consumer Satisfaction Survey by being more specific and include a marketing strategy.
· Benefits Counseling – more information is needed.
· Business Partner Forums – the response did not include quarterly meetings and how will executive staff be included.

30. Action on Committee Recommendations and/or Other Items on     	the SRC Agenda
Monitoring and Evaluation Committee
· Appeal Hearing Decisions – reviewed 25 decisions and less than 1% went to a hearing. There was a concern about appeal hearings are not in favor of consumers. In the future, the Chair will write the document in looking for trends and not to the level of detail as provided. Also, questions about the Individual Plan for Employment came from an appeal hearing decision.
· State Plan Public Meeting Questions – provide context to question number one; change question two because it gives the impression of blaming the consumer; remove the word “minorities” from question three. Place the focus on services rather than gaps or barriers. General discussion on using understandable language to the general public.


Planning and Policy Development Committee
· State Strategies – The Committee was questioning whether there is a difference in diagnosis definitions of Autism between the Department of Education and DOR. The numbers used may reflect that difference.
· Members agreed with 1% increase for Traumatic Brain Injury but more information is needed for Autism.
· Recommended to include on Number 2- that parent organizations, CRPS and strengthen relationships with the Department of Veteran Affairs and Department of Education.
· Recommend adding a strategy to Objective 3.2 to include counselors and Employment Coordinators, CRPS and ILCs and other partners to get the survey out and market that survey.
· State Plan Questions – Change the first proposed question to: how can access to DOR services in rural areas be improved with regards to employment, transportation, vocational training and educational services. Add “service gaps” to question three.

31. SRC Member and Officer Reports

Milt Wright, Chair’s Report: Having the Committees meet the first day allowed the SRC the option to either break into Committees or have a focused discussion with both Committees together.

He met with two District Administrators (DA) of the three DAs assigned to Milt. Blind Field Services is fully staffed and has a great team of Employment Coordinators. The Van Nuys DA is excited about the changes occurring in DOR. However, that District will be facing a number of employees retiring in the office.

LeNae Liebetrau, Treasurer’s Report: The SRC budget is $34,251 and the year to date expenditures is $15,856. The SRC is on track for the current expenditures. LeNae mentioned the SRC needs a new audio recorder and that would come out of the General Expenses.  She also reminded the members to turn in their Travel Expense Claims in a timely manner.

Danielle Anderson: Spoke with June Kuehn, DA, Orange/San Gabriel District and Brenda Garvin, DA, LA/South Bay District to attend their management team meetings. She was unable to connect with Susan Senior.

Brenda Garvin was excited about switching over to the team model and they will have the full VR Modernization team implementation as of today.

June Kuehn is trying to get used to the model and having trouble filling behind people that have taken new jobs. She is proud of her staff and the way they are dealing the stress because they have the most consumers in the state.

David DeLeonardis: Northern Sierra District, Jay Onasch, DA, is happy with the VR Mod. Since October, the District has 414 26’s as opposed to 291. He attributes that to more aggressive effort in job placement and the VR Modernization. The District is in the process of getting rid of closed case files. He attributes the decrease consumer complaints to the team model. Jay Onasch showed me how the AWARE system works. The system is now having capacity and speed issues.

Deana Graziano:  Santa Barbara District, Kenna Hickman, DA, has her teams formed for the VR Modernization and fine tuning those teams. The District also has a similar program to the one Deborah Sweeney described in the morning. The Central Coast Autism Association is working with applied technologies and doing exactly what was described today.  DOR is working to “vendorize” the Association. The starting wage is $16 an hour for these positions. The Employment Coordinators are working on soft skills to prepare individuals for interviews and the work environment.

Trilby Kerrigan: The Redwood District is implementing the team approach. He wanted to reinforce the emphasis and commitment to working with the Tribal VR Program in that area.

Jill Larson: She provided a few details regarding the candidate for SRC. The applicant is currently an employee of the Department of Education. He  is a former math and science teacher and has worked as a biotech scientist in agricultural field for five years. She met with Paula Kinsel, DA of the San Joaquin District. She says it is hard working with less staff. She use to have 115 and now only has 95. She is encouraging her counselors to do a face-to-face, one-on-one meetings with there consumers, whether they call them or have them come in to the office. They are working on compliance and timeline documentation. She likes the TPP program; however, they are having trouble getting the numbers for employment due to the location of the District. She is encouraging her counselors to use ROP, adult education and community colleges.



Maria Aliferis-Gjerde, Executive Officer’s Report: 
· Thanked two members, Danielle Anderson and LeNae Liebetrau for agreeing to be on workgroup to develop a mentoring program. 
· The main priority is conducting outreach to fill vacancies on the SRC. 
· At the next EPC meeting, the Executive Officer will create a document that lists advisory boards that SRC should collaborate with. 
· With assistance from the Planning Unit, research is being conducted to review other states’ Annual Reports. The SRC will receive a presentation at the May quarterly and ideas will be discussed in Committees. 
· Outreach will be conducted to the National Coalition of State Rehabilitation Council and others on best practice research. 
· Reminded members that the Fair Political Practices Commission Form 700 is due on April 1st.
· Requested members to look at calendars for availability for the April EPC meeting. Members were available from 10:00 to noon.

32. District Assignments

Blind Field Services (BFS) (Peter Dawson, DA)
Milt Wright

[bookmark: RED][bookmark: NSD]Redwood Empire District (Peter Harsch, DA)
Trilby Kerrigan

Northern Sierra District (Jay Onasch, DA)
David DeLeonardis

Greater East Bay District (Carol Asch, DA)
[bookmark: SFD]Jill Larson

San Francisco District (Darlene Rutkowski, DA)
Andy Mudryk

[bookmark: SJD]San Jose District (Deborah Sweeney, DA)
Deanna Graziano

[bookmark: SJVD][bookmark: SBD]San Joaquin Valley District (Paula Kinsel)
Jill Larson

Santa Barbara District (Kenna Hickman, DA)
Deanna Graziano

[bookmark: VNFD][bookmark: GLAD]Van Nuys/Foothill District (Wan Chun Chang, DA)
Milt Wright

Greater Los Angeles District (Will Scoles, DA)
Milt Wright

[bookmark: LASBD]Los Angeles South Bay District (Brenda Garvin, DA)
Danielle Anderson

[bookmark: OSGD]Orange/San Gabriel District (June Kuehn, DA)
Danielle Anderson

[bookmark: IED]Inland Empire District (Susan Senior, DA)
Danielle Anderson

[bookmark: SDD]San Diego District (Robert Loeun)
Andy Mudryk

33. Agenda Items for Future Meetings
· Information about Blind Field Services and Acceptance of consumers
· Business Partner Forums
· DOR work with Sacramento Chamber of Commerce on its regional concept.
· Update on appointments to SRC
· Update on Consumer Satisfaction Survey
· Update on Public Hearings
· Update from the California Committee on the Employment of People with Disabilities

Motion to adjourn was moved by DeLeonardis and Graziano. The meeting adjourned at 3:30 p.m.

