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Milt Wright, Chair
David DeLeonardis, Vice Chair
Danielle Anderson
Victoria Benson
Patricia Collins-Day
Manuel Cons
Lesley Ann Gibbons
Jacqueline Jackson
LeNae Liebetrau
Andrew Mudryk
Deanna Strachan
Michael Torres
Rebecca Walsh
Joe Xavier, Director


SRC Members Not Present
Trilby Kerrigan
Rebecca Walsh (Thursday)

DOR Staff Present
Juney Lee
Maria Aliferis-Gjerde
Lori Bruno
Victor Duron
Alexandra Peace
Peter Dawson
Elena Gomez
Suzanne Chan
Jeff Riel

1. Welcome and Introductions.
The meeting was convened at 9:00 am and quorum was established.
					
2.	Public Comment on Matters Not on the Agenda		
There were no public comments.
		
3. 	Approval of November SRC Quarterly Meeting Minutes

Motion: It was moved/seconded (DeLeonardis/Jackson) to adopt the November 2014 Quarterly meeting minutes. The meeting minutes were adopted unanimously.

4.	Report/Interactive Discussion with DOR Directorate	

Joe Xavier, Director, shared information on the topics:

· 20 at 20 by 20
· SRC’s Partnership
· Postponement of the 2016 State Plan
· Technical Assistance Grants – 2 for Job Driven Technical Assistance and 1 for Youth Transition
· U.S. Department of Education’s Rehabilitation Services Administration (RSA) Grants
· Workforce Innovation and Opportunity Act (WIOA) Update
· American with Disabilites Act Anniversary
· WIOA Implementation Workgroup
· Combined State Plan 
· Budget and Work Incentives Planning
· Field Visits – Orange San Gabriel & San Diego
	
Juney Lee, Chief Deputy Director, shared information on the following topics:

· Introduction of the new Staff Services Manager I (SSM I) of the Planning Unit, Victor Duron
· Realignment of the Field Division
· New higher level positions created for the Field
· Exempt Positions available – Deputy Director of Independent Living, Asst. Deputy Director of Specialized Services Division, and Executive Officer of California Committee for the Employment for People with Disabilities
· Statewide Initiatives 
· Audit Updates
· Continuous Improvement Efforts 
· CaPROMISE
· Service Delivery in the Field

5.	Overview of Blind Field Services 
Elena Gomez, Deputy Director, Specialized Services Division (SSD), provided a brief overview and description of the following programs within SSD:
· Older Individuals who are Blind,
· Orientation Center for the Blind,
· Business Enterprise Program,
· Deaf and Heard of Hearing Services Section, and
· Blind Field Services.

Peter Dawson, District Administrator, Blind Field Services (BFS), provided an overview of how BFS is organized and staffed within the Department. He discussed the types of cases that BFS has and the differences of those cases to the Council. Members asked questions regarding homemaker status as a vocational goal. There was also a brief discussion of homemaker status under WIOA and how it is considered an interim step before gaining employment. There was a strong commitment to reducing the amount of homemaker cases.

6.	Overview of Streamlined Eligibility and Medical Services Regulatory Package 
Nina Presmont, Chief, Program Policy Implementation Unit, provided an overview of the regulatory changes proposed by the Department. She described four main regulatory changes, which are: Section 7055 – Waiting List, Section 7157 – On-the-Job-Training, Section 7164 – Vehicle Purchase and Section 7197 – Extreme Medical Risk. Members asked questions regarding the hourly rate for the on-the-job training and consumer notifications.
	
7.	Update on 2016 State Plan and Overview of Comprehensive Statewide Needs Assessment (CSNA) Preliminary Data Results
Lori Bruno, Chief, Management Analysis and Review Section, discussed the RSA’s decision to waive the requirement for submitting a 2016 State Plan. 

Victor Duron, SSM I, Planning Unit, provided an overview of the CSNA and the process.

8.	Comprehensive Statewide Needs Assessment Facilitated Discussion
According to the SRC’s accessibility policy, the SRC was unable to evaluate the CSNA preliminary data results. Although Members did not meet in Committees to provide input, Members scheduled extra meeting time for the April 8, 2015 Executive Planning Committee meeting to provide input on the CSNA preliminary data results.

9.	Committee Assignments
There were no additional committee assignments.

10.	Briefing/Action on Committee Recommendations
Due to cancellation of Committee meetings, there was no briefing from the Committee Chairs.

The motion was made (DeLeonardis/Jackson) to adjourn. The meeting adjourned around 3:00 p.m.  The Data Evaluative workgroup met when the SRC adjourned. The workgroup discussed the goals and purpose of the workgroup and the type of data that should be obtained. The workgroup will meet at the May Quarterly Meeting to further discuss additional data needs.

11. 	Reconvene  								
The meeting was reconvened at 9:00 a.m. and quorum was established.

12. 	Public Comment on Matters Not on the Agenda
There were no public comments.

13.	Workforce Innovation and Opportunity Act (WIOA) Interactive Discussion (Act and Discuss)
Each Deputy Director provided an overview of WIOA changes to Department programs. After the Deputy Directors provided an overview, the SRC held an interactive discussion with the Department and provided comments and concerns. The major challenge with WIOA is no additional funding for vocational rehabilitation programs.

Jeff Riel, Deputy Director, Vocational Rehabilitation (VR) Policy and Resources Division, discussed the Pre-Employment Transition Services and described the work of the four Subcommittees that are working on implementation efforts. The four Subcommittees are doing the following:
1. Focusing on local transition coordination,
2. Developing coordination tools for District Offices which include a template 
3. Capturing vocational rehabilitation staff time, and
4. Amending third-party agreements.

Bill Moore, Deputy Director, VR Employment Division, provided an overview of supportive employment and sub-minimum wage changes under WIOA. Workgroups for employment and sub-minimum wage include recommendations for changes to the supported employment manual and customized employment recommendations.

Mark Erlichman, Assistant Deputy Director, VR Support Branch, highlighted efforts on employer engagement. Under WIOA, the Department may choose to provide services to employers.

Irene Walela, Acting Deputy Director, Independent Living and Community Access, highlighted the WIOA changes to Independent Living Centers.

SRC provided input to the Department, which was grouped into themes (below). 

General Comments
· This is a tremendous opportunity for people with disabilities.
· Create a coherent vision for partnerships throughout the Districts.
· Replicate best practices in one District to other Districts.

Leverage Resource/Partnerships – General
· Consistent partnerships with partners at all levels and in all districts.
· Education community
· Workforce community
· Social services community
· DDS community 
· Concern with lack of understanding of MOUs with other systems and field staff at the local level. 
· Include CRPs in those partnership opportunities.

Data sharing
· Data sharing challenges and clear understanding of what those performance standards mean under each system.

Youth Services—General
· Member discussed how youth are not responding well to the term “disability.” This may affect outreach efforts to youth with disabilities.
· Use successful consumers as mentors to assist current consumers.

Workforce System
· Lack of a common language between DOR, business and workforce system. DOR does not speak the same language with those systems.
· Create a proactive and consistent DOR agenda for engaging with Local Workforce Investment Boards (LWIB).
· Get on the agenda and put on the table your needs. Have a clear mission with other partners. 
· Create technical assistance for DOR staff to use when approaching LWIBs and other partners.
· Pursue funding from the California Workforce Investment Board for innovative practices.

Education
· Identify the type of services that the education community can provide and braid the services between Education and DOR. Also, identify and include non-traditional education partners (i.e. charter, private and online).
· Bridge the gap between DOR and special education activities.

Employer Engagement
· Create an inclusive culture between Employment Coordinators and Job Developers in CRPs and nonprofits..
· Think about employer engagement from the “bottom up.” DOR should have more engagement with employers – attend meetings and functions not just once but multiple times. 
· Employers lack a clear understanding of assistive technology resources and who to ask for information. It is not very “cut and dry” for employers.

Supported Employment/Sub-minimum wage
· Concerns with the 14c certification for supported employment and how the wage is considered, whether it is minimum, prevailing or commensurate wages. 
· Address the stigma of supported employment programs.

Independent Living
· Encourage independent living centers to consider new ways of earning income and become entrepreneurial.
		
	14.	Overview of WIOA changes to Unified/Combined State Plan and Performance Measures (Act and Discuss)
Lori Bruno, Chief, Management Analysis and Review Section, provided an overview of the changes to the Unified/Combined State Plan. WIOA requires that states align employment, education and training programs and creates common goals among the programs. 

Sareena Chima, Associate Budget Analyst, provided an overview of current performance measures and the changes from WIOA.
		
15. 	Agenda Items for Future Meetings/New Business
Members were interested in the following topics:
1. Placement Proof of Concept Report
2. Panel of Representatives from different departments

	16.	District Assignments 
	There were no changes to the District assignments.

17.	SRC Member and Officer Reports
Members also included concerns in addition to District Administrator report-outs.			
Milt Wright, Chair Report: Milt spoke with the Chair of the Advisory Commission on Special Education and the Blind Advisory Committee. We discussed the Consumer Satisfaction Survey and the homemaker status with the Blind Advisory Committee Chair. Maria and I met with Abby Medina to ask questions about the Career Pathways program. He met Wan-Chun Chang, DA, Van Nuys/Foothill District. She mentioned that the Department will hire two Regional Administrators.

Jacqueline Jackson, Treasurer’s Report: The SRC’s budget is at 56.8% and may be a bit over. However, the Council has a full contingency of members. She was unable to meet with her District Administrators.

Lenae Liebetrau: A frequent conversation among Rehabilitation Counselors is the rate of pay. Staff has been receiving WIOA information.

Danielle Anderson: She was unable to meet with her District Administrator. People do not like using the word “disability” and has become a bad word, particularly among youth.

Victoria Benson: She was unable to meet with her District Administrator. Her concern was how the WIOA information is shared with the field and among other Departments.

Patricia Collins-Day: She was unable to meet with her District Administrator.

Manuel Cons: He was unable to meet with his District Administrator. He invited the Area Manager to attend a meeting with the One-Stop Center.

David DeLeonardis: David spoke with Jay Onasch, DA of the Northern Sierra District, and he is positive about the 20 at 20 by 20 vision of the Director and they are doing well with the indicators except for the wage indicator. He and his staff are strategizing about WIBs and he would like the counselors to attend WIB meetings. They discussed Community Rehabilitation Programs (CRP) and if he has seen issues with his local CRPs. He would like to create opportunities for leadership development on his team, and they are working with Sacramento State University to develop a leadership curriculum that his managers can attend.

David also provided an update on the work of the Evaluative Workgroup. The Workgroup identified goals and some principles for data needs. The Workgroup is interested in reviewing data through the 20 at 20 by 20 lenses and questions regarding applications.

Lesley Ann Gibbons: Lesley spoke with Peter Harsch, DA, Redwood Empire District. In their conversation, he has noticed that single-faceted jobs disappearing and has been a challenge placing consumers who are unable to cross-train. 

Andrew Mudryk: He was unable to meet with his District Administrator. The San Francisco District Administrator has retired.

Michael Torres: Michael spoke with Brenda Garvin, DA, Los Angeles South Bay District, and they had no concerns to bring up to the SRC at this time.

Maria Aliferis-Gjerde, Executive Officer Report:
1. Travel Expense Claims – changing the process. Members will send Mindy the amounts, and she will complete the Travel Expense Claim form. Please send the information to us within two weeks.
2. Electronic File/Packet – working to refine the process.
3. EPC Planning Session in January— we will work on Committee restructuring and constituency development.
4. CWIB WIOA Implementation Workgroup – David and I have been attending the meetings. We are also developing relationships.
5. CWIB Candidate – A CWIB candidate has applied, but no timeframe for the appointment.
6. Open Positions in 2015 – Candidates have applied for the Business, Labor and Industry and Native American 121 Programs. We are recruiting for a counselor position.
7. Meeting with Advisory Bodies—Meeting is scheduled with other Executive Officers in April.
8. SRC Bylaws – The bylaws were reviewed by Legal.

Motion to adjourn was moved/seconded (DeLeonardis/Anderson). The meeting adjourned at 3:50 p.m. The motion was passed unanimously.


 
