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California Committee on Employment of People with Disabilities (CCEPD)

MEETING NOTICE AND AGENDA
Full Committee Meeting - Teleconference
Monday, April 18, 2016
1:00-3:00 p.m.

Location: Department of Rehabilitation 
721 Capitol Mall, Room 244
Sacramento, CA 95814
   
TELECONFERENCE INFORMATION
Teleconference: 1-888-955-8795
Participant Passcode: 8100563# 

To access the California Relay Service (CRS), dial 711 to be connected and provide teleconference details to operator.

1.	Welcome and Introductions
	Maria Nicolacoudis, Chair, CCEPD 

2.	Approval of March 10, 2016 Committee Meeting Minutes
	Maria Nicolacoudis, Chair, CCEPD 

3.	Youth Leadership Forum (YLF) Funding Plan Update (Act and Discuss)
Maria Aliferis-Gjerde, Executive Officer, CCEPD
	Daniel Gounder, Project Manager, CCEPD 
	Sarah Triano, Friends, Inc. Board President

4.	YLF Process Improvement Next Steps (Act and Discuss)
Maria Aliferis-Gjerde, Executive Officer, CCEPD
	Daniel Gounder, Project Manager, CCEPD  
Sarah Triano, Friends, Inc. Board President

5.	CCEPD Strategic Planning Session (Act and Discuss)	
	Maria Nicolacoudis, Chair, CCEPD
Maria Aliferis-Gjerde, Executive Officer, CCEPD
	Daniel Gounder, Project Manager, CCEPD  

6.	Public Comment

7.	Adjournment*

The order of business may be changed on the day of the noticed meeting. 

*Please note that the meeting will adjourn upon completion of agenda.

MEETING MATERIALS: This Meeting Notice and Agenda and any supplemental meeting materials may also be accessed on the CCEPD webpage.

Remote In-Person Location Options Available:

Milt Wright & Associates, Inc.
17624 Romar Street
Northridge, CA  91325

5075 Hopyard Road, Suite 210
Pleasanton, California  94588 

7410 Alma Vista Way
Sacramento, CA 95831

600 North Arrowhead Ave #208
San Bernardino, CA 92401

San Diego State University Interwork Institute
6367 Alvarado Court, #350
San Diego, CA 92120

699 14th Street #515,
San Diego, CA 92101

2380 Enborg Lane
San Jose, CA 95128
PUBLIC COMMENT: Public comment is taken at the end of the meeting, and prior to any vote of the committee.  If you wish to speak, place your name on the sign-in list. Prior to making your comments, please state your name for the record and identify any group or organization you represent. Depending on the number of individuals wishing to address the committee, public comment may be limited to three minutes per person. 

REASONABLE ACCOMMODATIONS: If you require a disability-related accommodation, materials in alternate format materials or auxiliary aids/services, please contact Cynthia Cadet at (916) 558-5429 or Cynthia.Cadet@dor.ca.gov by April 11, 2016. Providing your accommodation request at least five (5) business days before the meeting will help ensure availability of the requested accommodation. Any requests received after this date will be given prompt consideration, but logistical constraints may not allow for their fulfillment. In consideration of attendees who are sensitive to environmental odors created by chemicals and perfumes, please restrict the use of fragrances at this meeting. 


California Committee on Employment of People with Disabilities (CCEPD)

MEETING MINUTES DRAFT
Thursday, March 10, 2016
Department of Rehabilitation (DOR)
721 Capitol Mall, Conference Room 242
Sacramento, CA 95814

CCEPD Members (In-Person): Chair Maria Nicolacoudis, Denyse Curtright, Eric Glunt, Patrick Henning, Jr., Liz Pazdral, Dennis Petrie, Russell Stacey, Michele Villados , Irene Walela, Anita Wright and  Joe Xavier 

CCEPD Members (by-Phone): John Ervin III, Robert Fried, Laurie Hoirup, Alex Montoya and Joseph Williams 

CCEPD Members Not Present: Scott Berenson and Angel Garcia 

CCEPD Staff: Maria Aliferis-Gjerde, Cynthia Cadet, Daniel Gounder and Nicholas Moore

Members of the public: Benita Baines (EDD), Denise Boshers (Friends, Inc.) Victor Duron (DOR), Charlie Kaplan (Friends, Inc.), Paul Miller (Friends, Inc.), Danny Marquez, LaJuana Thompson (EDD), Sarah Triano (Friends, Inc.)

1. Welcome and Introductions
The meeting began at 9:00 a.m. and a quorum was established.

2. Approval of September & December 2015 CCEPD Meeting Minutes
Friends Board, Inc. Board President Triano requested that a sentence from the September meeting minutes be struck. The following sentence “Friends, Inc. has committed to cover the short fall expenses of the 2015 YLF” was struck from the September meeting minutes.

Motion: It was moved/seconded (Henning/Xavier) to approve September meeting minutes, with the changes requested, and December meeting minutes. Motion was approved on 9-0 vote with following members abstaining –John Ervin III, Joseph Williams and Michele Villados— from the vote.

3. 2016 Youth Leadership Forum (YLF) Planning (Discuss and Act)
CCEPD Chair Nicolacoudis provided an overview of the three areas that will be discussed at the meeting:
1. Develop a funding plan to rectify the budget shortfall from YLF 2015.
2. Discussion of process improvements for upcoming YLFs.
3. Discussion of the 2016 YLF event.

CCEPD Chair Nicolacoudis provided an update on the budget shortfall and how Friends, Inc. paid for the $38,775 shortfall from their operating budget. Building the Pipeline Subcommittee Co-Chair Glunt provided an overview of the budget shortfall conversations in Subcommittee and Governance Committee.

Friends, Inc. Board President Triano provided additional details on the 2015 YLF budget shortfall. In the conversation, Friends, Inc. Board President Triano requested an agreement to be reimbursed by March 31, 2016 and an MOU is needed from CCEPD, state departments and partnering organizations. Friends added that if a resolution is not made by the given date, they suggest that the 2016 YLF not be held.

There was a discussion over the budget expenditures and how current state government partners – Department of Health Care Services (DHCS), Department of Rehabilitation (DOR) and Department of Developmental Services (DDS) are working towards payment of YLF contributions. DHCS and DDS are each contributing $5,000 towards YLF. DOR pays $2,000 for each delegate who is a consumer of DOR’s. There are committed to finalizing payment of YLF delegates who are DOR consumers. State government partners committed to finalizing YLF contributions.

As part of the discussions, CCEPD Member Petrie discussed how the Inter-Agency (IA) agreement contract between the Employment Development Department (EDD) and DOR can be changed to pay for the following budget expenditures:
1. CSUS Contract
2. Personnel
3. Medical Equipment & Supplies
4. Audio/Visual Equipment
5. Miscellaneous Supplies & Material 

In reviewing the YLF budget expenditures, there is approximately $19,333 that may be covered by changing the IA agreement. Friends, Inc. Board Members also requested that state partners pay for the $10,000 deficit. However, more research is needed to determine if expenditures may be charged to IA.

Due to the length of YLF budget shortfall discussion, the Executive Officer Aliferis-Gjerde provided an overview of YLF process improvement by both CCEPD staff and Friends, Inc. Further discussion was deferred to the next full Committee meeting. The process improvements that have been suggested by both CCEPD staff and Friends, Inc. will be incorporated into a document for discussion. During this conversation, state government partners provided initial feedback to Friends, Inc. that the 15% administrative overhead charge as fiduciary agent may be too high and state government has lower rates.

Action Items: CCEPD staff to create a process improvement document for next full Committee meeting and provide a draft funding plan update by March 31, 2016 to Friends, Inc.

Executive Officer Aliferis-Gjerde provided an overview of the proposed options for a 2016 YLF. The proposals included:
1. Continuing with the existing five-day YLF.
2. Three-day YLF that would include the following program elements: leadership and advocacy training, independence and career goals. This option would not include a capitol visit.
3. One-day YLF at a local Sacramento Community College and include 10-25 delegates. Workshops would include American with Disability Act History and Self Advocacy and Independent Living and Career Goals. A resource fair with assisted technology information, college and career booths would be created during the luncheon.
4. One-day Strategic Planning session  with CCEPD Members, Government and non-profit partners, Friends, Inc. and Alumni.
5. Not host YLF.

There was a conversation among Members regarding the type of YLF to have for 2016. Members were interested in the concept of holding smaller YLF events in various parts of the state. Other Members suggested that YLF should not be held for 2016 in order to focus on 2017 YLF. Some discussion also centered on the criteria and program elements of what makes a YLF event.

CCEPD Member Petrie proposed the support of a three-day strategic planning session. The strategic planning session would include a discussion of the committee’s mandates and discussion of future YLFs.

Motion: It was moved/seconded (Petrie/Glunt) to support a three-day Strategic Planning Session, instead of hosting a five-day YLF,  and was passed on 11-0 vote.

Action Item: CCEPD staff to review YLF criteria from National Governor’s Committees.

4. 2016 Planning Discussion (Act and Discuss)
Due to the YLF Planning Discussion, the original policy discussion was deferred to the strategic planning session at a future full Committee meeting. However, the Executive Officer requested feedback from Members on initial thoughts for a strategic planning session:
· Schedule the time of strategic planning session to allow for travel.
· Review the YLF criteria according to the National Governor’s Committees.
· Evaluate the program elements that work and incorporate it into the planning discussion.
· Determine which problems to discuss and allow for enough time.
· Strong facilitator is needed.
· Ensure a report is provided to Committee from facilitator.

5. Career ACCESS Presentation 
Bryon MacDonald, Program Director of Employment and Disability Benefit Initiative, World Institute on Disability made a presentation on Career Access presentation. 

CareerACCESS is a pilot project that has begun in several states, such as Nebraska, Maine and Vermont. The pilot project focuses on individuals up to the age of 30. The pilot project would change asset requirements and allow recipients to continue access to health care and personal assistant services. Participants of CareerAccess would also receive career coaching, benefits planning, financial counseling and employment support services.

CCEPD Member Glunt also suggested that state government partners: EDD, DOR, DDS, DHCS and State Independent Living Council be included in these conversations.

Motion: It was moved/seconded (Glunt/Nicolacoudis) to support the development of a workgroup to create policy recommendations for support of CareerACCESS project in California. It was passed on a 8-0 vote.

6. Executive Officer Introduction
Executive Officer Aliferis-Gjerde introduced herself and provided a narrative of her background.

7. Nomination of Vice-Chair
CCEPD Vice-Chair Jamie Pacheco-Orozco, Appointee of Assembly Speaker Committee, is no longer able to continue with the committee. The Chair thanked him for his service on the Committee and introduced Alex Montoya, the newly appointed Member from the Assembly Speaker’s Office. He introduced himself to the Committee.

No nominations for Vice-Chair were made at the meeting. The Executive Officer will send a nomination email before June 3, 2016.

Action Item: Executive Officer Aliferis-Gjerde will email members requesting a Vice-Chair nomination.

8. Public Comment
There were no additional public comments.

Motion: It was moved/seconded (Nicolacoudis/Walela) to adjourn the meeting. The vote was unanimously. Meeting was adjourned at 3:09 p.m.


Process Improvements for the YLF Planning Process

Introduction
During the March 10, 2016 full Committee meeting, Members decided to defer the discussion of the process improvements identified by both the California Committee on Employment of People with Disabilities (CCEPD) staff and the Friends, Inc. Members also requested that a document be developed to include all suggested process improvements. 

The Committee will review the process improvements that are being proposed to several aspects of the Youth Leadership Forum (YLF) planning processes and structure for additional feedback.

Suggested Process Improvements - CCEPD
The following section outlines some process improvements, grouped by themes, and will assist in creating a more sustainable model for YLF.

Improved Communications and Collaboration
· The CCEPD YLF Project Manager and Friends, Inc. Treasurer will meet monthly, along with the YLF Funding Workgroup to discuss income received and known expenditures to date or needed in the future. The CCEPD and Treasurer will compare budget detail sheets monthly to ensure both organizations have the same information.

· CCEPD staff will provide regular updates to the YLF Governance Committee, CCEPD BTP Subcommittee and then to the CCEPD leadership. Friends, Inc. may be asked to attend the subcommittee or leadership meetings, and as the fiduciary partner will provide updates with CCEPD staff at the YLF Governance Committee meetings. 

· Each of the planning workgroups, including the Funding Workgroup will meet together monthly to provide summary updates on their individual workgroup assignments, including their individual workgroup budget expenditures.

· Regular communication updates on YLF planning to the communities will be devised, either through existing meeting structure or email updates from CCEPD staff.


Funding Workgroup
· The Funding Workgroup will consist of multiple partners/members to assist in the fundraising efforts, allowing for the exploration and development of additional fundraising strategies.

· CCEPD will review the current fundraising processes and assist in strategy development ideas with/for the Fundraising Workgroup members.

· Fundraising efforts will be on an ongoing continuing monthly basis to assist in the sustainability efforts for future YLFs also.

· Discuss with Friends, Inc. their roles 1) to be a fundraiser as in the past (along with new members); 2) lead the Funding Workgroup as chair and provide guidance and direction to members; or, 3) remain as the fiduciary partner only. 

Timeline Changes
· The YLF Governance Committee will discuss at their first meeting what the potential budget needs are based on the previous year’s actual budget numbers, reviewing any changes that might need to be addressed such as venue location, transportation and supplies and determine a new budget. 

This budget will then be discussed with the Funding Workgroup to ensure they are aware of the estimated minimum amount of funds needing to be raised.

· The CCEPD staff recommends that the 2017 YLF fundraising begins immediately after YLF in the Fall as opposed to the Spring, and continue on a monthly basis thereafter for future YLF planning. This will also ensure a better assessment of income and expenditures during the Spring when many of the decisions are made for the YLF program.  In this case, decision-making would better align with program income. This would also assist in having workgroups make decisions based on actual budget figures.

· When delegates are selected in March/April, but before they are notified, the YLF Governance Committee will meet to discuss whether there is enough revenue or committed revenue to be able to move forward with the YLF to meet its projected expenditures.  Prior to this, options should be discussed as back-up possibilities for the YLF and then discussed at this time what options are viable depending on the income available.

Cancellation deadlines for venues should be considered at this time as well.

Policy and Procedures
· Develop policy and procedures regarding funding, accounting and communications.

· Develop an internal control document to outline roles and responsibilities and tasks and activities.

Suggested Process Improvements – Friends, Inc.
At the March 10, 2016 full Committee meeting, Friends, Inc. also made recommendations to improve the process for YLF planning.  As noted, Friends, Inc. requested that DOR and EDD establish a Memorandum of Understanding (MOU) with Friends, Inc. outlining their roles and responsibilities as the YLF fiduciary agent.  In addition to the MOU, Friends, Inc. made additional recommendations:

1. CCEPD shall submit a proposed and balanced budget to Friends, Inc., subject to review and approval by the Friends Board. 

2. Each year, every public and private YLF partner shall sign MOUs detailing and confirming their specific financial or other commitment to YLF and agree to make good on their commitment no later than 90 days after the conclusion of the event. 

3. CCEPD staff shall assume responsibility for staying within budgeted amounts and reconciling spending on a monthly basis with Friends, Inc.

4. Any proposed unbudgeted YLF expenses must first be approved by the Friends, Inc., Board. 
5. No expenditures shall be made using the Friends, Inc., credit card without prior written approval by Friends, Inc., President and Treasurer. 

6. Moving forward, Friends, Inc., will charge a 15% administrative overhead fee for our services as the YLF fiduciary agent. (At the March 10, 2016 full Committee meeting, represented government partners stated that the administrative may be too high and that state government has a lower rate.)

More research is needed with each state department to determine the best avenue of guaranteeing a financial commitment from state departments. Further discussions are needed with Friends, Inc. to create processes for expenditures and budget approvals.

Next Steps for Process Improvements
After receiving input from CCEPD and Friends, Inc., staff will incorporate the feedback and create a work plan of implementation efforts for these process improvements. Staff is outlining the entire YLF process for overall timelines to determine key decision points for the funding of YLF. Staff is also reviewing existing information for YLF planning to determine what additional information is needed.

As staff develops these process improvements into actual processes and documents, these concepts will be shared at CCEPD meetings to receive additional feedback from both the Committee and the community. Staff will work with Friends, Inc. and other community partners in its implementation efforts of these process improvements and have ongoing conversations on next steps.
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