

       
[image: image2.png]" LABOR & L/
WORKFORCE

DEVELOPMENT AGENCY T~





California Committee 
on Employment 

of People with Disabilities
Increasing Employer Demand Workgroup Agenda Packet

August 22, 2013

TABLE OF CONTENTS

5Meeting Agenda


9Item 1 - Committee Group Normas


11Item 3 - Increasing Employer Demand Workgroup Charter


17Item 4 - Increasing Employer Demand Workgroup Goals


19Item 5, Attachment 5a - Proposal for Action


21Item 5, Attachment 5b - Goal 1 Strategy Chart


25Item 5, Attachment 5c - Goal 2 Strategy Chart


29Item 5, Attachment 5d - Goal 3 Strategy Chart


31Item 7 - Increasing Employer Demand Action Plan Template


33Item 10 - Tentative Proposed Meeting Calendar




Meeting Notice and Agenda
California Committee on Employment of People with Disabilities (CCEPD)

Increasing Employer Demand Workgroup Meeting

Thursday, August 22, 2013

9:30 AM - 4:00 PM

Department of Rehabilitation

721 Capitol Mall, Room 169

Sacramento, CA  95814

Public Teleconference Line: 888-995-9713
Participant Passcode: CCEPD

Contact:  Marissa Clark at (916) 558-5878

Public comment will be taken at the end of the day and prior to any vote of the Committee.   All agenda items are for information, discussion and/or action. All times are approximate and provided for general planning convenience only.  Breaks will be provided at least every 90 minutes.

Welcome and Introductions





9:30 a.m.

Jonathan Clarkson, Co-Lead and Anita Wright, Co-Lead will welcome members, lead introductions, and review group norms. 

Review Agenda and Desired Outcomes



9:40 a.m.

Marissa Clark, Workgroup Staff will review the meeting agenda, purpose, and desired outcomes.

Review Workgroup Charter





9:45 a.m.

Members will review and provide feedback on an updated workgroup charter.


Review Updated Workgroup Goals




9:55 a.m. 

Members will review and provide feedback on the revised workgroup goals.

Staff Overview of Workgroup Strategy Charts


10:15 a.m.

Staff will provide an overview of the draft strategy charts developed for each goal area.

Break









11:00 a.m.


Feedback and Approval of Strategy Charts



11:15 a.m.

Members will provide feedback and then take action to adopt the strategy charts.


Lunch Break (on your own)





12:00 p.m.

Action Plan Development for Workgroup Goals


1:00 p.m.
Members will break into small groups to begin development of actions plans and timelines for the two goal areas:

· Breakout A: Increasing employer demand in the public sector

· Conference line (same as main call-in line): 1-888-995-9713
Passcode: CCEPD

· Breakout B: Increasing employer demand in the private sector

· Conference line:  1-888-323-9694

Passcode: 49324

Break









2:45 p.m.

Small Group Report Outs






3:00 p.m.

*** Phone participants should dial back in to the main conference line (888-995-9713; Passcode: CCEPD) ***

Members will share reports from action planning break outs.
Public Comment







3:45 p.m.
Members of the public may offer comments on matters not listed on the agenda.  Time may be limited to 3 minutes per person.

Wrap Up and Next Steps






3:55 p.m.

Jonathan will summarize follow up items, including workgroup volunteers and next steps to prepare for the September full Committee meeting. Dates for future workgroup meetings will also be presented.  

Adjourn








4:00 p.m. 

This Meeting Notice and Agenda and any supplemental meeting materials may also be accessed at the following website address: http://www.dor.ca.gov/CCEPD/Meeting-Info.html  

The meeting is accessible to any person who is a wheelchair user.  In consideration of attendees who are sensitive to environmental odors created by chemicals and perfumes, please restrict the use of fragrances at this meeting. To request alternate format materials and/or auxiliary aids/services to participate in the meeting and/or any additional questions may contact LaCandice McCray at (916) 558-5429 or CCEPD@dor.ca.gov.  Providing your accommodation request at least five (5) business days before the meeting will help ensure availability of the requested accommodation.  Any requests received after this date will be given prompt consideration, but logistical constraints may not allow for their fulfillment. 
Public Comment: In accordance with the Bagley-Keene Open Meeting Act, §11125.7, written comments provided to the CCEPD must be made available to the public.  An opportunity for public comment will be provided at the end of the meeting and prior to Committee members taking action. Note: Individuals’ time to make public comment may be limited.

The California Committee on Employment of People with Disabilities 
Item 1 - Group Normas

We have some basic ground rules or guidelines for meetings that will help facilitate everyone being heard respectfully and the work of the Committee being speedily concluded.  As with all guidelines, there may be exceptions, but these will be determined by the meeting facilitator.  

If everyone can’t participate equally, no one will. 

· Physical and programmatic accessibility is a Committee asset and a civil right. All activities of the CCEPD shall be readily accessible to and usable by individuals with disabilities, in accordance with all local, state, and federal laws and regulations.
· CCEPD maintains a scent-free environment.  Members and attendees will refrain from using scented personal products when attending the meeting.  Doing so will allow those with chemical sensitivities to participate.

Come prepared to participate and stay engaged throughout the meeting.

· Show up

· Follow through

· When possible, bring in resources

· Bring back what is discussed in workgroup meetings

· Offer constructive solutions to discussion topics

· KISS (Keep it Simple Simon)

· Cell phones and pagers will be silenced during the meeting.  Members and attendees will turn off ringers or use vibrate mode to avoid interrupting the proceedings.  If a call must be taken, the member agrees to leave the room.

CCEPD Chair or designee shall facilitate the meeting.
· Be mindful of start and end times.

· Participants need to wait to be recognized by the meeting facilitator.  Talk one person at a time and no side conversations. This allows for Deaf and hard of hearing participants to more easily follow the conversation and discourage several people talking at once, which is difficult for all to follow. 

· The facilitator will make sure that everyone who wants to speak on a topic does so before second comments from the same person are taken.  This will discourage the effect of a few speakers dominating the meeting or a topic and give everyone a chance to contribute. 

· Discussions should be focused on the issue at hand.

· Every participant is encouraged to help keep the agenda moving and gently enforce meeting behavior by reminding the group or the individual of the guidelines or the agenda item at hand. This will support the facilitator and make everyone share the responsibility for a successful meeting.

Respect all attendees and their opinions and contributions.

· Listen and be sensitive to new members

· Leave personal agendas and problems at the door

· No special interests (“big hat/little hat”)

· Don’t impede progress

· Everyone here has something to teach me

· Acknowledge one another as equals.

· Participants are reminded to focus on the principle, not the person.  Personal attacks usually don’t change people’s views.

· Participants are reminded to use “I” statements when speaking.  “You” statements are often perceived as attacks and can derail a fruitful discussion.  Such statements inhibit participation.

· Participants need to let the speaker finish his or her statement.  Interruptions are rude and can sidetrack the speaker from his or her train of thought.

Other Important Guidelines

· Slow down so we have time to think and reflect

· Expect things to be messy at times

· Be transparent and accountable

· Have fun!

*Other suggested meeting guidelines adapted from the California Foundation for Independent Living Centers’ (CFILC) Rules to Meet Peacefully and the Silicon Valley Independent Living Center's (SVILC) Group Normas

California Committee on Employment of People with Disabilities
Item 3 - Increasing Employer Demand Workgroup Charter 

DRAFT

Purpose


The purpose of the Increasing Employer Demand Workgroup is to assist with the development of policies and initiatives for public and private employers in California that increase the participation rate of people with disabilities in the workforce. Policy recommendations will be escalated to the full committee for review and approval before being communicated with agency secretaries.  Areas of focus include increasing the state employment participation rate for workers with disabilities and for employers in the health care industry to increase the number of people with disabilities hired, retained, and promoted in that industry. As opposed to a standing committee, this workgroup will be a task-oriented, limited term body comprised of a diverse group of committee members and external adhoc members. 

Goals

The workgroup has established measurable goals and objectives related to priorities outlined in the work plan. 

Goal 1: By June 30, 2014, the state launches an initiative to hire 8,000 people with disabilities in the overall state workforce by 2016 with specific deadlines, benchmarks, and requirements of state agencies to recruit, hire, and retain workers with disabilities.
Goal 2: By June 30, 2014, a statewide employer in the health care industry will commit to making their workforce reflective of the people with disabilities they serve by adopting an internal policy to increase the percentage of people with disabilities in their workforce (as measured by a defined percentage growth per year).

Goal 3: By June 30, 2014, California will require all health care providers (insurance companies and service providers) that have contracts with the state to provide health care to state employees to employ a certain percentage of qualified workers with disabilities. 

Type and Frequency of Meetings


The workgroup will meet through a combination of in person and remote meetings each state fiscal year (July-June). At a minimum there will be one in person meeting and two remote meetings per year.

All workgroup meetings of the California Committee on Employment of People with Disabilities shall be conducted in accordance with the Bagley-Keene Open Meeting Act (Government Code Section 11120, et seq).

Guiding Principles


· Engagement and collaboration with stakeholders and subject matter experts results in strong and inclusive goals. 


· Efforts will include careful review and consideration of existing resources and efforts supporting workgroup goals and objectives to avoid duplication.


· Maintaining a connection to the local level and establishing channels of ongoing communication is vital to successful implementation. 
· Workgroup goals will promote increased employment opportunities for all people with disabilities.
Structure
The workgroup's responsibility is to carry out goals set by the full Committee.  The workgroup has the ability to make decisions and take action to implement these goals.  If the workgroup would like to change their current goals, approval must first be made by the full Committee.  
Policy recommendations created by the workgroup must also be escalated to the full Committee.  Any issues that arise resulting in the workgroup being unable to implement their goals should be escalated to the Committee Chair and Vice Chair via the Executive Officer.  

Roles and Responsibilities

Members of the full Committee and ad hoc members representing a diverse variety of external stakeholder groups will be invited to participate in the workgroup. All members are responsible for putting in the work to achieve goals, following-up on next steps, reviewing documents, attending meetings on a regular basis, etc.  

Workgroup Co-leads are responsible for assisting with agenda setting, tracking the work of the workgroup to assure it is consistent with the Committee's mission and vision. 

Ad hoc members representing needed areas of expertise will be invited to provide input on an ongoing basis.  In contrast, subject matter experts will be invited to speak to the workgroup as needed to provide technical assistance related to a particular subject area.

Membership


Committee Members


· Jonathan Clarkson, Deputy Director, Office of Civil Rights

Department of Health Care Services (Designee for Director Toby Douglas)

· Robert Fried, Attorney, Atkinson, Andelson, Loya, Ruud & Romo
· Tom Lee, Deputy Director, Human Rights and Community Services Division, Department of Social Services (Designee for Director Will Lightbourne)
· Dondra Lopez, Assistant Director, Independent Living Institute, LLC  
· Jaime Pacheco-Orozco, City of Los Angeles, Designee of the Speaker of the Assembly

· Dennis Petrie, Deputy Director, Employment Development Department (Designee for Employment Development Department)
· Ken Quesada, Designee of the California Workforce Investment Board
· Sandra Rainwater-Lawler, Assistant Director, Accommodations and Resource Center, Western University of Health Sciences
· Russell Stacey, West Coast Operations Manager, NBC Universal 
· Anita Wright, Manager of Business Development & Proposal Operations, Northrop Grumman Corporation
Ad Hoc Members (TBD)
Communication

Meeting summaries and follow-up items will be posted on the Committee website and distributed to members. Reports of workgroup activities will be provided during every full Committee meeting.

Communication for the purpose of conducting official business should be developed and approved in consultation with the Executive Officer and Chair. Memos to Agency Secretaries are an example of communication for the purpose of conducting official 
business. Communication for official business may also receive approval from the full Committee when appropriate. Communication for the purpose of information sharing does not need approval from the Executive Officer, Chair, and/or full Committee. Sending the Committee newsletter to members and interested parties is an example of communication for the purpose of information sharing. 

Decision-making
The workgroup will use the following process for consensus-based decision making:


· Present the proposal or issue (see “Proposal for Action” handout & attachments).

· Take Public Comment


· Answer questions for understanding. Clarify factually without promoting or defending the issue.


· Give everyone an opportunity to voice his or her perspective, ask questions, and speak for or against the proposal.


· Call for poll to determine degree of support for a proposal (e.g. green, yellow, red). 


· GREEN: I support the proposal. I think this proposal is the best choice of the options available to us.


· YELLOW: I can “live with” the proposal although I do not necessarily support it. I have a suggestion to improve the proposal.

· RED: I do not agree with the proposal.  I feel the need to block its adaptation and propose an alternative.

· Consensus= 51% agreement. If consensus is reached, stop here and restate the agreement.

· The workgroup will strive to have participants in the ‘Green’ or ‘Yellow’ range of support on a given proposal.  If a participant is at the ‘Red’ level, that person should provide a counter proposal that   legitimately attempts to achieve his/her interests and the interests of all the workgroup members.

The workgroup co-leads will evaluate how best to proceed when a counterproposal is presented by a 'Red' (e.g. adjust original proposal, document concerns and proceed with vote, etc.).    

· Call for vote.

The Committee workgroup members and ad hoc members will use polling to determine the degree of initial support for a proposal before it is submitted for a formal vote.  The poll results will potentially indicate the need for additional work to revise the text of a recommendation to prepare it for a vote. The workgroup will use Red, Yellow, and Green cards to indicate a degree of support for a proposal.

Decisions may only be made if a quorum can be reached, defined as having over half of the Committee workgroup membership present. Committee workgroup members will attempt to reach consensus on all Committee-related decisions.  The official decision will be determined by a vote of the simple majority of full Committee members on the workgroup. 

California Committee on Employment of People with Disabilities


Item 4 - Increasing Employer Demand Workgroup Goals

Increasing Employer Demand in the Public Sector

Goal 1


Original Goal: By June 30, 2014, the state launches an initiative to hire 8,000 people with disabilities in the overall state workforce by 2016 with specific deadlines, benchmarks, and requirements of state agencies to recruit, hire, and retain workers with disabilities.
Revised Goal: By June 30, 2014, California launches an initiative to increase the employment participation rate for workers with disabilities in the state workforce from 10.2% to 13.3% by 2016 with specific deadlines, benchmarks, and requirements of state agencies to recruit, hire, and retain workers with disabilities.

Increasing Employer Demand in the Private Sector

Goal 2

By June 30, 2014, a statewide employer in the health care industry will commit to making their workforce reflective of the people they serve by adopting an internal policy to increase the percentage of people with disabilities in their workforce (as measured by a defined percentage growth per year).

Goal 3

Original Goal: By June 30, 2014, California will require all health care providers (insurance companies and service providers) that have contracts with the state to provide health care to state employees to employ a certain percentage of qualified workers with disabilities. 
Revised Goal: By June 30, 2015 companies who provide health insurance to state employees will commit to employing a certain percentage of qualified workers with disabilities as part of their contract with the State of California. 
California Committee on Employment of People with Disabilities

Item 5, Attachment 5a - Proposal for Action
The motion: The Increasing Employer Demand workgroup members will adopt the following strategies within each goal’s chart:

Increasing Employer Demand in the Public Sector

Strategy 1: A policy directive is issued to increase the number of people with disabilities employed by the state
Increasing Employer Demand in the Private Sector
Strategy 1: Identify and assist a statewide employer in the healthcare industry with adopting an internal policy to increase the percentage of people with disabilities in their workforce

Strategy 2: Identify and implement permitted changes to the  state’s contracting process for health insurance plans/providers that will incentivize increased employment of people with disabilities
Background: In preparation for the August workgroup meetings, staff used a strategy chart template to outline the workgroup’s goals and objectives. The strategy chart serves as a roadmap for the workgroup to achieve success in fulfilling the approved goals. The strategy chart and its terms were developed by the Midwest Academy, a training organization in Chicago that has worked with hundreds of groups around the country to outline successful campaigns. Below are some definitions of terms found within the strategy chart:

· Main Outcome: The overarching outcome of the social or policy change we are seeking.

· Goal: This is the long term goal of the workgroup’s efforts that the group can accomplish over a one or two year period.

· Short-Term Outcomes: This is a first step the workgroup can take to get to the main outcome. It may be a quick victory that the workgroup can win, or it may be activities the workgroup has to do before working on the intermediate outcome.
· Constituents: People and/or organizations that agree with the goal and want to achieve success for the same reasons as the workgroup.

· Allies: People and/or organizations that agree with the goal but for reasons that are different. Their interests are different, but they want to achieve success for the same reasons as the workgroup.

· Potential Responsible Agency/Organization: The agencies or organizations who would potentially be responsible for implementing the strategy.

· Action Steps: The steps the workgroup needs to take to implement the strategy and make change occur. Action steps should be within the experience and level of influence of the workgroup.

California Committee on Employment of People with Disabilities (CCEPD)
Increasing Employer Demand Workgroup
Item 5, Attachment 5b - Goal 1 Strategy Chart
Outcome: The State of California is a model employer of people with disabilities with an employment participation rate for workers with disabilities that is reflective of the percentage of people with disabilities in the labor force. 
Goal: By June 30, 2014, the state launches an initiative to increase the state employment participation rate for workers with disabilities from 10.2% to 13.3%.

	Strategies
	Internal Scan
	External Scan
	Potential Responsible Entity 
	Action Steps and Evaluation

	
A policy directive is issued to increase the number of people with disabilities employed by the state

Milestones

Organize opportunities to gather input from subject matter experts and stakeholders

Develop and advance policy responses to priority issues identified
Gain support for a policy directive from critical entities

Announce commitment to increase number of employees with disabilities 

Draft potential policy language that includes specific deadlines, benchmarks, and requirements related to recruitment, hiring, and retention

Produce materials that will aid in successful implementation of suggested policies
	Previously established relationships with involved entities

Funding

Fiscal impact

Benefit to the committee 

Collaboration with CalHR 

Model for impact in public sector that can be applied to other levels of public government in CA

Internal limitations

Level of influence

Capacity Building

Fiscal forecasting


	
Primary entities

Association of California State Employees with Disabilities 

State Disability Advisory Committee 

CalHR Office of Civil Rights

Department of Rehabilitation

Employment Development Department

California Civil Rights Officers Coalition 

State Personnel Board LEAP Taskforce 

Other state employee associations 

Implementing entities

All state departments responsible for implementing/meeting hiring goals

Window of opportunity:

Improved state budget situation means hiring in state government has increased.

More positions in departments such as Covered California, Department of Healthcare Services, Department of Public Health, Office of Statewide Health and Planning Department due to health care expansion

Recent release of National Governors Association report highlights state as a model employer initiatives

Future release of States as a Model Employer report by the Office of Disability Employment Policy (ODEP)
	
California Government Operations Agency

CalHR
	
Collaborate with and gather support of state departments and control agencies

Calculate estimated fiscal impact

Check-in for evaluation and course correction

Quarterly

Evaluation

Include bi annual benchmarks and reporting requirements as part of the initiative.
Analyze Committee impact in meeting stated goal and strategy

Meta Data:

% of employees with disabilities in the state civil service workforce; % of workers with disabilities in every classification

Conduct baseline analysis of % workers with disabilities in every classification; track % in state civil service workforce


California Committee on Employment of People with Disabilities (CCEPD)
Increasing Employer Demand Workgroup
Item 5, Attachment 5c - Goal 2 Strategy Chart

Outcome: Employers in the health care industry in California increase the number of people with disabilities hired, retained, and promoted in that industry.

Goal: By June 30, 2014, a statewide employer in the health care industry will commit to making their workforce reflective of the people they serve by adopting an internal policy to increase the percentage of people with disabilities in their workforce (as measured by a defined percentage growth per year).
	Strategies
	Internal Scan 
	External Scan
	Potential Responsible Entity
	
Action Steps and Evaluation

	Identify and assist a statewide employer in the healthcare industry with adopting an internal policy to increase the percentage of people with disabilities in their workforce

Milestones

Organize opportunities to gather input from subject matter experts and stakeholders around the state

Develop and advance policy responses to priority issues identified
Statewide employer announces commitment to increase number of employees with disabilities 

Statewide employer develops and adopts internal policy

Statewide employer develops mechanisms to track progress of internal policy

Produce materials that will aid in successful implementation of suggested policies
	Strong connections with health plans and others in the health care community

Committee advises CHHS which is overseeing health care expansion 

Funding

Fiscal impact

Benefit to the committee 

Developing a strong relationship with a statewide health care employer could assist in other health care related committee efforts

Will establish a model/best practice that can be utilized and implemented by other health care employers and high growth industries

Internal limitations 

Enforceability

Potential employers’ current track record with the state 

Possible lack of data on current number of employees with disabilities 

Capacity building

Develop a more in depth level of knowledge about the health care industry and its HR processes
	Primary entities

California Workforce Investment Board – Health Workforce Development Council 

Labor organizations

Health plans with existing relationship or tie to CCEPD

Aging and Disability Resource Centers 

Implementing entity

Human resource department of employer

Window of opportunity 

Companies are hiring right now to prepare for health care reform so need to act fast.

“We want to catch the wave, not chase the wave”
	Chief of human resources of statewide employer

CEO of statewide employer

	Identify appropriate contact person within each statewide qualified health plan 

Identify hiring potential of each statewide qualified health plan

Identify past/existing hiring initiatives within each statewide qualified health plan 

Check-in for evaluation and course correction

Quarterly

Evaluation

Employer conducts baseline analysis and tracks percentage growth per year

Analyze Committee impact in meeting stated goal and strategy

Meta Data:

% of employees with disabilities in the health care industry in CA




California Committee on Employment of People with Disabilities (CCEPD)

Increasing Employer Demand Workgroup

Item 5, Attachment 5d – Goal 3 Strategy Chart

Outcome: Employers in the health care industry in California increase the number of people with disabilities hired, retained, and promoted in that industry.

Goal: By June 30, 2015 companies who provide health insurance to state employees will commit to employing a certain percentage of qualified workers with disabilities as part of their contract with the State of California.

	Strategies
	Internal Scan 
	External Scan
	Potential Responsible Entity
	
Action Steps and Evaluation

	
Identify permitted changes to the state’s contracting process for health insurance plans/providers that will incentivize increased employment of people with disabilities

Milestones

Support of critical entities and those directly affected
	
Previously established relationships with statewide health plans/providers
Funding

Fiscal impact

Benefit to the committee 

Provides model to utilize for expansion into other high growth industries

Internal limitations 

Lack of knowledge of California’s contracting process for health insurance plans/providers

Capacity building

Develop relationships with CalPERS staff

Increase knowledge of California’s contracting process for health insurance plans/providers
	
Primary entities

National Organization of Nurses with Disabilities

Society of Healthcare Professionals with Disabilities

Office of Federal Contract Compliance Programs
Implementing entity

CalPERS 

Health plans/providers that are state contractors

Window of opportunity 

Plan renewal period: TBD
	
CalPERS Board of Administration

CalPERS CEO


	
Get feedback of current contracted health plan/providers 

Meet with Chief of the Health Policy and Program Support Division

Check-in for evaluation and course correction

Quarterly

Evaluation

TBD


California Committee on Employment of People with Disabilities

Item 7 – Increasing Employer Demand Action Plan Template

	Task
	Action Required
	Key Person(s)/Lead(s)
	Due Date
	Follow Up Date
	Current Status
	Type of Staff Support Needed

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	


California Committee on Employment of People with Disabilities

Increasing Employer Demand Workgroup

Item 10 - Tentative Proposed Meeting Calendar 

	Fiscal Year 2013-14

	Date
	Full Workgroup Meeting
	Monthly Check-In

	September 4,5,6,9,or 10
	
	X

	October 7,8,9,10, or 11
	
	X

	November 13
	X
	

	Additional Workgroup meetings TBD


Upcoming Events

September 25, 2013: CCEPD Full Committee Meeting, Sacramento, CA 

September 30th-October 4th: USBLN Annual Conference and Expo, Los Angeles, CA

October 14-16, 2013: CAPED Conference, Garden Gove, CA 

October 16, 2013: Disability Mentoring Day, Statewide

*Dates are subject to change based on availability of workgroup leadership. Members will receive adequate notice of date changes.
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