California Committee on Employment of People with Disabilities (CCEPD)
Increasing Employer Demand Workgroup
Outcome: The State of California is a model employer of people with disabilities with an employment participation rate for workers with disabilities that is reflective of the percentage of people with disabilities in the labor force. 
Goal: By June 30, 2014, the state launches an initiative to increase the state employment participation rate for workers with disabilities from 10.2% to 13.3%.
	Strategies
	Internal Scan
	External Scan
	Potential Responsible Entity 
	Action Steps and Evaluation

	
A policy directive is issued to increase the number of people with disabilities employed by the state
Milestones

Organize opportunities to gather input from subject matter experts and stakeholders

Develop and advance policy responses to priority issues identified
Gain support for a policy directive from critical entities

Announce commitment to increase number of employees with disabilities 

Draft potential policy language that includes specific deadlines, benchmarks, and requirements related to recruitment, hiring, and retention
Produce materials that will aid in successful implementation of suggested policies
	Previously established relationships with involved entities

Funding
Fiscal impact

Benefit to the committee 

Collaboration with CalHR 
Model for impact in public sector that can be applied to other levels of public government in CA

Internal limitations
Level of influence

Capacity Building

Fiscal forecasting


	
Primary entities
Association of California State Employees with Disabilities 
State Disability Advisory Committee 

CalHR Office of Civil Rights

Department of Rehabilitation
Employment Development Department
California Civil Rights Officers Coalition 

State Personnel Board LEAP Taskforce 

Other state employee associations 

Implementing entities
All state departments responsible for implementing/meeting hiring goals
Window of opportunity:
Improved state budget situation means hiring in state government has increased.

More positions in departments such as Covered California, Department of Healthcare Services, Department of Public Health, Office of Statewide Health and Planning Department due to health care expansion
Recent release of National Governors Association report highlights state as a model employer initiatives
Future release of States as a Model Employer report by the Office of Disability Employment Policy (ODEP)
	
California Government Operations Agency

CalHR
	
Collaborate with and gather support of state departments and control agencies
Calculate estimated fiscal impact
Check-in for evaluation and course correction

Quarterly

Evaluation

Include bi annual benchmarks and reporting requirements as part of the initiative.
Analyze Committee impact in meeting stated goal and strategy

Meta Data:

% of employees with disabilities in the state civil service workforce; % of workers with disabilities in every classification

Conduct baseline analysis of % workers with disabilities in every classification; track % in state civil service workforce


1

