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Message from the chair


[image: ]I am humbled to be the Chair of the California State Rehabilitation Council (SRC) and am pleased to present you with the Council’s Annual Report for Federal Fiscal Year 2014. 

This report outlines our accomplishments with the California Department of Rehabilitation (DOR), and the SRC is pleased with the increased employment outcomes for our consumers.

Many of our policy recommendations have become reality, such as soft skills training, benefits counseling and Business Partner Forums.  Some of our recommendations embody the efforts of employer engagement that was included in the Workforce Innovation and Opportunity Act.   Like DOR, quality employment outcomes remain a major goal of the Council.  The SRC is pleased with the vision set by DOR’s new Director, Joe Xavier, and we look forward to partnering with him to find innovative ways to meet that vision. 

In the coming year, California, like other states, will be implementing the Workforce Innovation and Opportunity Act.  This, too, will require changes to our existing programs.  But, with the continued partnership, we will meet those challenges together.  Our mission is for Californians with disabilities to be independent and have quality employment in all fields and areas of the California economy.

Sincerely,

Signature on File

Milt Wright, Chair
California State Rehabilitation Council
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  Jacqueline Jackson						    Jill Larson						     Lenae Liebetrau
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Our Mission

The California State Rehabilitation Council’s mission (SRC), in partnership with the California Department of Rehabilitation (DOR), is to assure that all Californians with disabilities are represented, informed and empowered; receive necessary, sufficient and timely individualized services; and that these services are excellent and lead to meaningful employment.

Overview of Committees

The SRC has five Committees: 

Executive Planning Committee (EPC) is led by the SRC Chair, with the Vice-Chair, Treasurer, and Planning and Policy Development and Monitoring and Evaluation Committee Chairs as members.  The EPC approves the annual SRC meeting calendar and establishes agenda topics, and coordinates Council activities with DOR and other stakeholders interested in the provision of vocational rehabilitation services.
  
Planning and Policy Development (PPD) Committee focuses on areas including, but not limited to, reviewing and providing recommendations to the DOR Strategic Plan; annual State Plan; triennial Comprehensive Statewide Needs Assessment; annual Consumer Satisfaction Survey; and proposed DOR regulations and policies, and prospective programs. 

Monitoring and Evaluation (ME) Committee focuses on areas including, but not limited to, reviewing and evaluating the progress of DOR’s Strategic Plan, State Plan goals and objectives, Performance Measures, and promising best practices; results from the Comprehensive Statewide Needs Assessment, and Consumer Satisfaction Survey; and Appeal Hearing decisions. 

Nominating Committee makes recommendations to the SRC relative to the annual election of SRC officers.

Mentoring Committee, which was established this year, pairs current members with new members to help them integrate into their new role on the SRC.


Interested in Becoming a Member?

Please visit the SRC’s webpage to learn about the SRC and its appointment process.  The SRC is always looking for new members to fill positions on the Council.  The 16-member Council influences policy and creates opportunities for Californians’ with significant disabilities.

For additional information, please contact the SRC Executive Officer at 
(916) 558-5868 or SRC@dor.ca.gov.
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[image: ]I am pleased to join the California State Rehabilitation Council (SRC) in presenting its 2014 Annual Report.  

This report provides information on the SRC as well as the California Department of Rehabilitation’s (DOR) vocational rehabilitation (VR) programs for people with disabilities.  In collaboration with the Council and community partners, we are on our way to accomplishing major feats, including increasing successful employment outcomes for all Californians with disabilities.  However, we know more must be done.  As Director, I have set a goal for DOR, in partnership with the SRC and other interested parties, to achieve 20,000 successful consumer employment outcomes at $20 per hour by the year 2020.   

This year, we also saw the passage of the Workforce Innovation and Opportunity Act (WIOA).  The WIOA brings significant opportunity to DOR, in partnership with the SRC, to shape our programs and improve services for individuals with disabilities, especially youth with disabilities.  There have been no greater changes to law affecting our programs since the 1992 Rehabilitation Act amendments.  

These calls to action create a real-world discussion about how and where each and every Californian with a disability is employed.  The challenges and barriers to successful employment will be addressed with the SRC, along with our community partners.  Working collectively, we can achieve much more.

Sincerely,

Signature on File

Joe Xavier, Director
California Department of Rehabilitation
[bookmark: _Toc398126000][bookmark: _Toc403662247]
california dEPARTMENT of rehabilitation’S MISSION, VISION, AND GUIDING PRINCIPLES


DOR’s Mission

The California Department of Rehabilitation works in partnership with consumers and other stakeholders to provide services and advocacy resulting in employment, independent living and equality for individuals with disabilities.

Vision

Employment, independence and equality for all Californians with disabilities.

Guiding Principles

The principles that guide us in our daily work.

1.	Delivering effective vocational rehabilitation services, and other programs and services in an efficient, caring, professional, and prompt manner.
2.	Attracting, developing, and retaining a competent, creative, and highly motivated workforce.
3.	Maintaining public trust by being fiscally responsible and ensuring quality programs and services.
4.	Sustaining our role as a respected leader in the disability community; inspiring hope in those we serve.
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[image: ]The SRC has a strong partnership with DOR.  Throughout the year, the SRC collaborates with DOR and provides input on the State Plan, addresses the needs identified in the Comprehensive Statewide Needs Assessment, and evaluates the results from the Consumer Satisfaction Survey.



[image: ]This past year, the SRC recommended and encouraged DOR to improve employment outcomes.  Through benefits counseling and Soft Skills Training, these valuable tools will help assist consumers obtain and retain their jobs.  

The SRC has been pleased and impressed with the implementation of the Talent Acquisition Portal (an online talent pool matching system), associated changes to DOR’s case management system, and service delivery team Employment Coordinators who have helped increase employer engagement and promote the benefits of employing people with disabilities.
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This section includes highlights on the information and demographic data about the applicants and consumers receiving services from DOR.

CASELOAD

During Federal Fiscal Year (FFY) 2014, DOR: 

· Provided services to 97,673 consumers, which was a decrease of 10,693 from FFY 2013.
· Received 36,556 new applications from persons with disabilities, which was an increase of 1,987 from FFY 2013. 
· Developed 26,546 new Individualized Plans for Employment, which was an increase of 1,932 from FFY 2013.
· Achieved 12,456 successful consumer employment outcomes, which was an increase of 205 from FFY 2013.

CONSUMER DEMOGRAPHICS

Many of the consumer characteristics have not changed significantly from the prior FFY.  As noted in the charts, below, during FFY 2014 Hispanic/Latinos continue to be the second largest group to be served in DOR’s caseload.  The largest age group for consumers served were Transition Aged Youth and Young adults between 16-30, while a significant portion of the consumer population was 40 years or older.  The top three disability groups to be served were psychiatric, physical, and learning disabilities.  American Sign Language and Spanish were the top two languages used other than English.  The top occupational categories consumers included service occupations; production, operating maintenance and material handling professions; and clerical and administrative support positions.  As for caseload representation, there were slightly more male than female consumers.




ETHNICITY
                
AGE
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[image: C:\Users\mcmartin\Desktop\idos1.jpg]The Lawrence Berkeley National Lab recently hired four new employees with developmental disabilities in entry-level clerical positions for a nine-month appointment, with above-minimum-wage pay, benefits, and union representation.  They identified these individuals through DOR’s collaboration with East Bay Innovations and Project Search, which is a national program that provides job training for adults with autism and other developmental disabilities, and partners with employers to further their job training as interns.  East Bay Innovations, one of the DOR’s Community Rehabilitation Programs, is administering the program locally.  “Our goal is to bring Project Search employees on as permanent staff if possible, and provide work experience they can put on a resume to increase their chances of getting jobs with other employers,” according to Lady Idos, who is coordinating the Lab’s participation in the Project Search program.  “Not only do they contribute to the daily business operation by performing their duties with skill, but they are also part of our talent pipeline for recruiting and employment,” she says.  “Providing qualified individuals with disabilities an opportunity to enter our workforce adds important cultural and cognitive diversity to the Lab community.”

[image: ]In 2013, SAP announced a unique initiative in partnership with Specialisterne, an international organization supporting training initiatives, to train and employ more than 600 people on the autism spectrum worldwide.  To support its efforts in California, SAP, in collaboration with DOR and TransAccess, a California-based non-profit organization that provides a broad variety of services for people with disabilities, identified and trained job candidates.  George, a consumer from the Piedmont Hills Branch Office, reapplied for services during the same time SAP partnered with DOR to hire individuals on the autism spectrum and was accepted into the internship program.  SAP later offered George a permanent, full-time position as an Information Developer with a $64,000 starting salary.  George keeps in touch with his DOR rehabilitation counselor and enjoys sharing his story as a way to motivate others.

[bookmark: _Toc403662251]SRC RECOMMENDATIONS

During FFY 2014, the SRC adopted the following recommendations for DOR at the November 2013 quarterly meeting for inclusion into the 2015 State Plan, which mostly focused on improving consumer employment outcomes.

· Implement effective soft skills assessment and training for consumers statewide.

· Incorporate a statewide process to provide consumers with benefits planning services aimed at maximizing their employment potential. 

· Conduct the Business Partner Forums quarterly with DOR executive staff and to include broad sector representation. 

· Implement a process for employers and DOR staff to expedite the identification of job ready DOR consumers for employers.

· Better utilize existing and emerging labor market and economic data.

· Share the Consumer Satisfaction Survey results with field staff to discuss results and make improvements with management on how to better serve consumers in their districts. 

· Improve the response rate and the methodology of the Consumer Satisfaction Survey by instituting prior year’s recommendations and continued partnership with the SRC.

· Evaluate consumers before and after they receive benefits counseling or soft skills training to measure the effectiveness of the services.

· Develop specific questions that address Comprehensive Statewide Needs Assessment survey responses for use during a State Plan public meeting.
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The DOR State Plan is submitted annually to the United States Department of Education’s Rehabilitation Services Administration to describe the vocational rehabilitation and supported employment program services provided to Californians with disabilities under Title I and Title VI, Part B of the Rehabilitation Act of 1973, as amended, and is developed collaboratively with the SRC.  The State Plan serves as a key element in the federal monitoring of DOR’s administration of the vocational rehabilitation and supported employment programs.  

Goals and Priorities

DOR and the SRC agreed to maintain the following three goals from FFY 2014:  

Goal 1:	Increase the quality and quantity of vocational rehabilitation and supported employment outcomes for DOR consumers, including unserved and underserved individuals with disabilities. 

Goal 2:	Advance accessibility and equality to improve opportunities for individuals with disabilities to achieve their employment goals and independence.

Goal 3:	Continuously improve the service delivery system and administrative operations to better serve consumers.

The DOR is currently outreaching to employers to increase the quality and quantity of vocational rehabilitation and supported employment outcomes through the many projects that are underway to improve the performance, efficiency, and accountability of the vocational rehabilitation program.

To view a full copy of the FFY 2015 State Plan, please visit DOR’s website. 

[bookmark: _Toc403662253]COMPREHENSIVE STATEWIDE NEEDS ASSESSMENT

The DOR and the SRC jointly conducted an assessment of the rehabilitation needs of people with disabilities in California, as well as the need to establish, develop, or improve community rehabilitation programs within the state.  The triennial Comprehensive Statewide Needs Assessment was conducted during FFYs 2012-14 and results were based on the review and analysis of information obtained during each year of the three-year period:  Year One (2011-12), Year Two (2012-13), and Year 3 (2013-14).  

The strategies included collecting and comparing population and consumer case data, gathering and analyzing external stakeholder comments presented at statewide public meetings and Business Partner Forum, and analyzing the responses to the Consumer Satisfaction Survey and external stakeholder surveys.  All activities for this assessment concluded in May 2014.  DOR continues to partner with the SRC on strategies to consider in conducting the next triennial assessment.

Findings

Based on this triennial assessment, the following population and disability groups were identified to be unserved or underserved:  

· Asian American and Hispanic/Latino population groups continue to be significantly under-represented in DOR’s caseload.

· In reviewing social security data, individuals with disabilities may be unserved or underserved in the following six counties: Fresno, Kern, Los Angeles, San Bernardino, San Joaquin, and Santa Clara. 

· [bookmark: _Toc395661235][bookmark: _Toc395662078]Individuals with autism spectrum disorder and traumatic brain injuries were identified as unserved or underserved due to the complexity of the services required for this disability population, measurable growth in consumers, and potential gap between the population and consumers being served. 

To view a full copy of the Comprehensive Statewide Needs Assessment, please visit DOR's website. 
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The DOR, in partnership with the SRC, conducted a Consumer Satisfaction Survey (CSS) to evaluate DOR’s service quality, timeliness, and effectiveness.  In the chart, below, in 2014, DOR issued 12,024 surveys and received 1,911 responses, which was an increase of 3.1% from 2013 due to DOR sending reminder letters to and enhanced communications with their consumers.  

	Survey Method
	2014 CSS
	2013 CSS

	Total Surveys Sent
	12,024
	12,009

	Electronic
	11,316
	11,209

	Surface Mail
	708
	800

	Responses Received
	1,911
	1,534

	Response Rate
	15.9%
	12.8%



In brief, during FFY 2014, 83% of consumers felt they were treated with courtesy and respect from the counselor and DOR team, 66% reported they were satisfied with the level of vocational guidance and quality of counseling received, and 64% reported they were satisfied with the timeliness of services from their service providers.

The SRC is pleased with the improvements made to the response rate; it being shared with DOR staff, consumers, and the public; and it being published on DOR’s website.  

To view the Consumer Satisfaction Survey report Executive Summary, please visit DOR's website.
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The SRC is pleased with the direction of DOR’s initiatives to increase employment outcomes and the continued efforts towards increasing the quality of those employment outcomes.  The establishment of the statewide Employment Coordinator position and implementation of the Talent Acquisition Portal tie into the SRC’s Recommendations of improved employment outcomes.  The SRC believes that each of these efforts will assist in stronger partnerships with employers.  Below are seven of these efforts, which the SRC is pleased to highlight.

Employment Coordinators

The Employment Coordinators are members of a DOR service delivery team who offer employment preparation support to consumers and serve as liaisons to local businesses.  They promote and market the benefits of employing DOR consumers and provide disability sensitivity and etiquette training to business partners and the community.  Employment Coordinators are responsible for ensuring that job leads are distributed timely to District staff, and coordinating with employment service providers to develop improved methods of increasing employment outcomes.  Employment Coordinators provide direct employment services to job ready consumers, including, but not limited to, intake and employment preparation, job development and placement, and job retention and follow-up.

Talent Acquisition Portal
[image: ]
The Talent Acquisition Portal (TAP) is led by the Council of State Administrators of Vocational Rehabilitation and the National Employment Team (NET) in partnership with disABLEDperson, Inc.  Developed in conjunction with individual and business customers, TAP is designed to match talent to the employment needs of business.  TAP is an online system that is fully accessible, and provides a national talent pool of vocational rehabilitation candidates looking for employment, as well as provides employers with the ability to post job vacancies on their websites to find qualified individuals with disabilities.  DOR seeks to increase the amount of consumers using TAP for employment searches.  Employment Coordinators are also placing resumes and consumer information on TAP, as part of their efforts to promote consumer employment.  DOR has entered nearly 1,500 consumer invitations in TAP, and 702 resumes have been published for business partner viewing.  The number of invitations and resumes noted represent the highest individual state totals in the country. 

Section 503 Regulations

The DOR is responding to employers who are federal contractors and must meet Section 503 regulations. Section 503 regulations require federal contractors to outreach to programs that train and/or place persons with disabilities. Employment Coordinators assess the need of the business and provide services, such as attitudinal training.  Section 503 prohibits federal contractors and subcontractors from discriminating in employment against people with disabilities, and requires these employers to take affirmative action to recruit, hire, promote, and retain these individuals.  The regulations established a nationwide 7% utilization goal for qualified people with disabilities.  Contractors apply the goal to each of their job groups or to their entire workforce if the contractor has 100 or fewer employees.  In partnership with the Office of Federal Contract Compliance Program (OFCCP) of the U.S. Department of Labor, DOR developed marketing materials for OFCCP to provide to employers seeking compliance.  The OFCCP partnership and Section 503 Regulations have provided another avenue to increase employer connections for DOR.

Work Incentives Planning Pilot
The Work Incentives Planning Pilot is a two-year DOR project aimed at increasing employment outcomes and consumer self-sufficiency for Security Income (SSI)/Social Security Disability Insurance (SSDI) consumers who are job ready.  Through the pilot, DOR hired and trained staff as Work Incentives Planners (WIPs) who assist job ready SSI/SSDI consumers to understand the effect of employment on their cash and health benefits.  Four Districts are currently participating in the pilot and, through their efforts, have exceeded their enrollment goal of 1,000 consumers (as of August 31, 2014, 1,022 consumers were enrolled).  To date, the Pilot has achieved 202 successful employment outcomes, of which 102 are individuals employed with earnings above Substantial Gainful Activity. 




Soft Skills Training

In FFY 2014, DOR fully implemented a pilot to provide Soft Skills Training to their service delivery team members.  The Soft Skills Training developed consumers’ skills in the workplace, and was piloted in four Districts.  To date, 36 DOR employees have been trained to provide Soft Skills Training to consumers.  DOR included the soft skills curriculum and an evaluative tool in its Placement Plus Proof of Concept, which is designed to test a new service fee for service structure for SSI/SSDI consumers.

College 2 Career Program
[image: ]
The DOR, in collaboration with the California Community College Chancellor’s Office and five selected community colleges, developed the College 2 Career (C2C) program for students with intellectual disabilities (ID).  The C2C was modeled after the Higher Education Opportunity Act (HEOA) of 2008 (PL 110-315), which allowed students with ID to be eligible for federal financial aid and required classroom participation at least half time with students without disabilities.  The goal of the program was to place youth with ID in integrated competitive employment with natural supports instead of in a traditional supported employment setting with fee-based job coaching supports, with an end goal of employment in a real job with real wages that was not in a typical supported employment setting.  Students were involved in classes for the first two years of the program and in internships and paid job placements in the third year.  DOR administers the contracts with local community colleges; of which, each of the five have a goal of enrolling 20 new students a year.

New Employer Partnership

[image: ]Hands-On Educational Services offered hospitality training programs at the Hyatt Hotel in Tampa, Florida for individuals with disabilities.  The training program started in culinary, and expanded to include housekeeping, laundry, engineering and maintenance, receiving and storeroom clerk, banquet set-up, front desk agent, and cafeteria attendant.  As of July 2014, DOR has had 11 consumers complete the training, with five successful closures.  Seven additional consumers were enrolled in the August 2014 training.
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The SRC works in partnership with the DOR to enhance the vocational rehabilitation services provided to consumers.  DOR provides services through the 13 Districts listed below.





Northern California

Greater East Bay
1485 Enea Court, Suite 1100
Concord, CA 94520-5228
(925) 602-3953 Phone
(925) 689-1798 Fax

Northern Sierra
721 Capitol Mall, Suite 110
Sacramento, CA 95814-4702
(916) 558-5300 Phone
(916) 558-5303 Fax

Redwood Empire
50 D Street, Suite 425
Santa Rosa, CA 95404-4764
(707) 576-2233 Phone
(707) 576-2239 Fax

San Francisco
301 Howard Street, Suite 700
San Francisco, CA 94105-6604
(415) 904-7100 Phone
(415) 904-5996 Fax

San Joaquin Valley
2550 Mariposa Mall, Rm. 2000 
P.O. Box 24001
Fresno, CA 93721-2270
(559) 445-6011 Phone
(559) 445-6528 Fax





San Jose
100 Paseo de San Antonio, Rm 324
San Jose, CA 95113-1479
(408) 277-1355 Phone
(408) 277-1270 Fax

Santa Barbara
509 E. Montecito Street, Suite 101
Santa Barbara, CA 93103-3216
(805) 560-8130 Phone
(805) 560-8162 Fax

Southern California

Greater Los Angeles 
3333 Wilshire Blvd, Suite 200 
Los Angeles, CA 90010-4101 
(213) 736-3904 Phone
(213) 736-3949 Fax 

Inland Empire 
3130 Chicago Avenue, Suite 5
Riverside, CA 92507-3445 
(951) 782-6650 Phone
(951) 782-6676 Fax 

Los Angeles South Bay 
4300 Long Beach Blvd, Suite 200 
Long Beach, CA 90807-2008 
(562) 422-8325 Phone
(562) 864-2776 Fax 

Orange/San Gabriel 
222 S. Harbor Blvd, Suite 300 
Anaheim, CA 92805-3701 
(714) 991-0800 Phone
(714) 991-0843 Fax 

San Diego 
7575 Metropolitan Drive, Suite 107
San Diego, CA 92108-4402 
(619) 767-2100 Phone
(619) 767-2156 Fax 

Van Nuys/Foothill 
5900 Sepulveda Blvd, Suite 240
Van Nuys, CA 91411-2511
(818) 901-5024 Phone
(818) 901-4316 Fax 
 Total Consumers by Ethnicity	
Black or African American	American Indian	Asian	Hispanic	Multi	Pacific Islander	White	18.009	0.82799999999999996	3.427	32.341999999999999	1.927	1.3049999999999999	39.622	
Series 1	
Not Reported	90-100	80-90	70-80	60-70	50-60	40-50	30-40	20-30	Up to 20	218	107	317	739	5792	16498	15412	14724	29039	15017	


Disability Percentage	
Blind/Visually Impaired	Cognitive	Deaf/Hard of Hearing	Intellecutal/Developmental	Learning Disability	No Impairment	Physical	Psychiatric	Traumatic Brain Injury	6525	13298	6489	4887	18150	2158	19029	26071	1256	


Series 1	American Sign Language	Armenian	Cambodian	Chinese	Korean	Spanish	Tagalog	Vietnamese	3054	14	17	219	47	2814	86	110	
Column1	Construction and Extraction Occupations	Education, Training, and Library Occupations	Healthcare	Computer and Mathematical Operations	Community and Social Service	Managerial and Administrative	Agricultural, Forestry, Fishing, and Related	RSA Special Occupations and Miscellaneous	Professional, Paraprofessional, and Technical	Not reported	Sales and Related Occupations	Production, Construction, Operating, Maintenance 	&	 Material Handling	Clerical and Administrative Support	Service Occupations	24	32	36	46	50	105	213	782	956	1466	1744	2111	2234	2642	
Gender	
Not Reported	Female	Male	168	43054	54064	
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