Attachment 4.11(e)(2)

Evaluation and Reports of Progress

Vocational Rehabilitation (VR) and Supported Employment (SE) Goals

for 

Federal Fiscal Year 2009

_______________________________________________________

Part 1 – This section identifies all VR program goals consistent with the goals described in the FY 2009 Attachment 4.11(c)(1), including an evaluation of the extent to which the VR program goals were achieved. This section:

· Identifies the strategies that contributed to the achievement of the goals.

· Provides a description of the factors that impeded the achievement of the goals and priorities.

_______________________________________________________

The Department of Rehabilitation (DOR) is providing a report reflecting the progress toward achieving the goals and measurable objectives established for Federal Fiscal Year (FFY) 2009 (10/1/2008 – 9/30/2009).  

Program Goal 1.1:  Increase the quality and quantity of employment outcomes.

Objective 1.1 The Department of Rehabilitation (DOR) will increase the number of employment outcomes and earnings ratios during FFY 2009.
1.1.1 Performance Measure to be achieved:

During FFY 2009, the DOR will increase successful employment outcomes by 1% over prior fiscal year (FFY 2008 outcome times 1.01) as evidenced by RSA Standard 1.1.

FFY 2008 Achieved:
13,886 outcomes

FFY 2009 Goal:


14,025 outcomes

FFY 2009 Achieved:

11,605 outcomes 

The DOR did not meet the goal.  Competition for jobs in California has increased due to the downturn in the economy and the increase in the minimum wage, both of which have negatively impacted successful employment outcomes statewide.  Unemployment rates have increased from 7.2% in 2008 to 12.2% in 2009.  The DOR continues its efforts to increase employment outcomes by conducting job fairs, job clubs, referring consumers to on-line resources and providing collaborative networking opportunities for consumers, district staff, community agencies, and local employers.  Through the American Recovery and Reinvestment Act, the DOR has strived to increase employment outcomes through on-the-job training, self-employment, and small business development.  The DOR continued to participate on the "State as a Model Employer" committee to encourage state agencies to hire individuals with disabilities.
1.1.2 Performance Measure to be achieved:

During FFY 2009, the DOR will increase the number of consumers who identify employment as their primary source of income at successful closure in competitive employment by 1% over FFY 2008 (FFY 2008 outcome times 1.01).
FFY 2008 Achieved:

10,344 consumers

FFY 2009 Goal:


10,447 consumers

FFY 2009 Achieved:

  8,451 consumers 

The DOR did not meet the goal.  Per ad hoc report, 8,451 out of 11,605 (73%) consumers identified employment as their primary source of support at closure for the period from October 1, 2008 through September 30, 2009.

Successful employment outcomes have been negatively impacted by increased unemployment rates and more competition for remaining jobs during the economic downturn.  Consequently, individuals who utilize public assistance or other supports may have been more hesitant to cease these secure benefits upon entering a precarious labor force.

1.1.3 Performance Measure to be achieved:

During FFY 2009, the DOR will increase the earnings ratio of all individuals in competitive employment by 0.5% over the FFY 2008 (FFY 2008 outcome times 1.005).

FFY 2008 Achieved:

49.00%

FFY 2009 Goal:


49.25%

FFY 2009 Achieved:

49.20%

Although the DOR did not meet this goal, the earnings ratio of all individuals did increase from the FFY 2008 ratio. It is recognized that there is a correlation between the amount of a state’s average wage and its earning ratio. California has greater challenges in achieving its goal than do other states due to the extremely high wages within the entertainment and other high profile industries. In 2000, California had the sixth highest average wage at $19.81 per hour. In 2009, the average wage reached $24.65 per hour in California (based on Department of Labor’s preliminary figure). Furthermore, the minimum wage in California increased on January 1, 2008 to $8.00. However, due to the economic downturn, it has been more difficult for consumers to be placed in well-paying competitive employment above minimum wage. 

Program Goal 1.2:  Increase the effectiveness and efficiency of VR services delivery.

Objective 1.2  The DOR will increase efficiencies in Individual Plan for Employment (IPE) Development, effectively measure consumer satisfaction and evaluate current DOR service delivery system.

1.2.1 Performance Measure to be achieved:

During FFY 2009, 80% of eligible individuals able to be served will have their IPE developed within 90 days of date of eligibility determination or removal from the waiting list.

FFY 2009 Goal:


80%


FFY 2009 Achieved:

82%

The DOR met this goal. The DOR has provided training to field staff on timely Individualized Plan for Employment (IPE) development.  In addition, each District utilizes case process reports to ensure that IPEs are developed within 90 days of eligibility determination or removal from the waiting list.

1.2.2 Performance Measure to be achieved:

During FFY 2009, 80% of respondents to the Consumer Satisfaction Survey (CSS) will identify satisfaction with services provided during the following phases of service delivery:

· Preplan

· In plan

· Closure Employed

· Closure Not Employed

FFY 2009 Goal:


80%

FFY 2009 Achieved:

74%

The DOR did not meet this goal.  There was one question in all surveys that represents a broad measure of satisfaction, “I am satisfied with services from the Department of Rehabilitation.”   For this item, the Closure Employed group had the highest level of agreement with 90%, followed by the In-Plan group with 78%, the Pre-Plan group with 66%, and the Closure Not Employed group with 62%.  Cumulatively, the respondents indicated either that they strongly agreed or agreed with this statement 74% of the time.


1.2.3 Performance Measure to be achieved:

During FFY 2009, the DOR will continue to develop and implement a strategic plan to re-evaluate the current DOR Vocational Rehabilitation Service Delivery (VRSD) system.

FFY 2009 Goal:


VRSD Project Plan


FFY 2009 Achieved:
In progress 

The DOR met this goal. During FFY 2009, the DOR has made substantive progress to develop and implement a strategic plan to re-evaluate the current VRSD system and anticipates its completion in FFY 2010.

· March to May 2009 – Employment Preparation Services Division (EPSD) and Specialized Services Division (SSD) Deputies and other appropriate staff held weekly meetings to review and analyze two potential VRSD models. Staff conducted technical, fiscal and problem analyses of both proposed VRSD models to address the current fiscal constraints and requirements of any new VRSD structure. 

· June and June 2009 – EPSD and SSD Deputies, the DAs, and subject matter experts met to review, analyze, and refine the proposed models.  The meeting participants reached consensus on a single model to recommend to the Executive Leadership Team (ELT).
· August and September 2009 –EPSD and SSD Deputies provided the final recommendations on the VRSD structure changes, and the ELT approved. 
Program Goal 1.3:  The DOR will increase the number of SSI/ SSDI beneficiaries at or above Substantial Gainful Activity (SGA). 

Objective 1.3 The DOR will increase the number of DOR SSI/SSDI beneficiary consumers at or above SGA and will provide training and technical assistance to maximize access to and understanding of Social Security Administration (SSA) work incentives. 

1.3.1 Performance Measure to be achieved:

During FFY 2009, the DOR will increase the number of SSI/SSDI beneficiaries earning at or above SGA by 1% over FFY 2008 (FFY 2008 outcome times 1.01).

FFY 2008 Achieved:
1,997 consumers (corrected from 2010 State Plan)

FFY 2009 Goal:


2,016 consumers 

FFY 2009 Achieved:

1,468 consumers

The DOR did not meet this goal.  During FFY 2009, 1,468 out of 4,454 or 33% of SSI/SSDI consumers closed successfully (status 26) and were earning at or above SGA. During FFY 2008, 37% of all SSI/SSDI beneficiaries earned at or above SGA.  Also, there were fewer cases closed in status 26 in FFY 2009 than in FFY 2008 (4,454 in FFY 2009 and 5,273 in FFY 2008).  Yearly increases in SGA make it more difficult for the DOR to achieve this measure. Despite an increased emphasis in benefits counseling and training, it is still ultimately the consumer’s choice on how many hours they want to work and how much they want to make in monthly earnings.

With the recession and increasing unemployment rates, it is possible that many consumers are choosing to keep their SSI/SSDI cash payments rather than pursue full-time work and/or work above SGA earnings. The DOR expects this trend to continue due to the economic downturn.

1.3.2 Performance Measure to be achieved:

During FFY 2009, DOR, with partners, will provide 10 training/technical assistance sessions for the DOR staff, community partners, and other stakeholders related to the utilization of Social Security Administration (SSA) work incentives and on-line benefits planning tools and calculators.

FFY 2009 Goal:


10 sessions



FFY 2009 Achieved:

23 sessions 

The DOR met this goal.  As of September 30, 2009, eighteen (18) cross-agency and five (5) Health & Benefits in-service training sessions were held.  “Cross-agency trainings” are provided to entities such as the DOR field offices, One Stops, non-profit organizations, community rehabilitation programs, schools, employment networks, Community Work Incentive Coordinators, Independent Living Centers, and Regional Centers. Health & Benefits training on Work and Disability is a new in-service training course given by the DOR Staff Development Section and is provided to the DOR staff only.

1.3.3 Performance Measure to be achieved:

During FFY 2009, 300 DOR, mental health, education and stakeholder staff will receive “Benefits Planning and Management” training. 

FFY 2009 Goal:


300 stakeholders trained

FFY 2009 Achieved:

155 stakeholders trained

The DOR did not meet this goal.  Cooperative and Human Service (Education & Mental Health) programs have had approximately 155 attendees for Benefits Planning & Management training during FFY 2009.  Due to the current economic climate and education programs having to make large cuts, the DOR contract agency partners’ ability to sponsor and attend trainings has significantly declined.  

Program Goal 1.4:  The DOR will improve the recruitment and retention of Qualified Rehabilitation Professionals.

Objective 1.4:  The DOR will establish an eligibility list of qualified rehabilitation professionals available to be hired within the newly established Senior Vocational Rehabilitation Counselor, Qualified Rehabilitation Professional (SVRC, QRP) classification.
1.4.1 Performance Measure to be achieved:

During FFY 2009, the DOR will maintain the on-line continuous examination for the Senior Vocational Rehabilitation Counselor, Qualified Rehabilitation Professional (SVRC, QRP) classification. 

FFY 2009 Goal:


Maintain exam

FFY 2009 Achieved:
Exam is being continuously maintained.  
The DOR met this goal. The DOR continued collaborative efforts with CORE universities to maintain an applicant pool for the on-line continuous examination for SVRC-QRPs.  There were 597 eligible candidates on the employment list as of September 30, 2009.
1.4.2 Performance Measure to be achieved:

During FFY 2009, the DOR will review and amend, as necessary, the California civil service Rehabilitation Supervisor job specification. 

FFY 2009 Goal:


Review and amend job 

specification

FFY 2009 Achieved:
Draft submitted to the California Department of Personnel Administration 

The DOR met this goal. The DOR used the results from the Rehabilitation Supervisor classification job analysis to update the job specification. The job specification update was submitted in September 2009 to the control agency, the Department of Personnel Administration, which is currently reviewing the proposal.    
1.4.3 Performance Measure to be achieved:

During FFY 2009, the DOR will complete salary studies for the SVRC, QRP and related classifications by December 31, 2008. 

FFY 2009 Goal:


Complete salary studies

FFY 2009 Achieved:

Completed April 2009
The DOR did not meet the goal’s original target date of December 31, 2008. However, the goal was completed in April 2009 when the DOR received the final, approved salary compensation study report from Cooperative Personnel Services.
Program Goal 1.5:  The DOR will increase equality for persons with disabilities through systems change.  

Objective 1.5 The DOR’s Independent Living and Disability Access Sections (DAS) will support systems change activities.

1.5.1 Performance Measure to be achieved:

During FFY 2009, the DOR will assist 55 individuals with disabilities to transition from nursing facilities to community-based living arrangements.

FFY 2009 Goal:


55 individuals


FFY 2009 Achieved:
 
56 individuals

The DOR met this goal. The DOR in collaboration with the State Independent Living Council and the Centers for Independent Living provided transitional funding to each Independent Living Center, to pay for specific services and support to individuals with disabilities moving from an institutional setting to the community based living setting.  Of the 56 individuals, 31 have completed their transition from nursing facilities to community-based living arrangements. The remaining 25 individuals have all received the DOR's approval for their transition and are awaiting their completed transition. 

1.5.2 Performance Measure to be achieved:

During FFY 2009, the DOR’s Disability Access Section (DAS) will provide at least thirty (30) training sessions to California Departments and agencies regarding employment law and architectural and program access.

FFY 2009 Goal:


30 training sessions


FFY Achieved:


31 training sessions  

The DOR met this goal. As of September 30, 2009, the DOR provided 31 training sessions to California State government entities. Of these 31 training sessions, 21 training sessions were conducted outside the DOR and 10 training sessions were conducted within the DOR. In addition, 393 training sessions were conducted for the California Department of Corrections and Rehabilitation (CDCR), per an Interagency Agreement (IA) with CDCR. The IA aimed to ensure that program and physical access needs for inmates were identified and addressed at all 33 institutions.       

1.5.3 Performance Measure to be achieved:

During FFY 2009, the DOR will participate in the annual Golden Guardian testing exercise, which provides technical assistance and support to mass care and shelter of persons with disabilities.

FFY 2009 Goal:


Technical assistance and 

support



FFY 2009 Achieved:

Complete

The DOR met this goal.  The annual Golden Guardian testing exercise was conducted November 13-19, 2008. The DOR participated through  1) the identification of staff to deploy in support of mass care and shelter of individuals with disabilities, and 2) the exercise of DOR's Continuity of Operations and Continuity of Government Plan, including communications and failed building components. Lessons learned were incorporated, and practices and protocols are being refined with the DOR's experiences.

1.5.4 Performance Measure to be achieved:

During FFY 2009, the DOR, as a standing member, will participate in four (4) meetings of the Governor’s Emergency Operations Executive Council (GEOEC), which provides technical assistance and consultation to ensure that emergency planning, preparedness, mitigation, and recovery strategies account for and address the needs of persons with disabilities.

FFY 2009 Goal:


4 meetings

FFY 2009 Achieved:

2 meetings

The DOR did not meet this goal. The DOR does not have the authority to schedule GEOEC meetings. Although the GEOEC has not held meetings, substantial work continued relevant and related to the goal, including meetings with the Agency-led Disaster Coordinating Council, the Senior Staff Workgroup, and various other committees and work groups.  Each has, through various discussions and efforts, worked to be more inclusive and foster the integration of persons with disabilities into each phase of emergency preparedness, response, mitigation and recovery.

_______________________________________________________

Part 2 – This section identifies all supported employment program goals consistent with the goals described in Attachment 4.11(c)(4), including an evaluation of the extent to which the supported employment program goals were achieved. This section:

· Identifies the strategies that contributed to the achievement of the goals.

· Provides a description of the factors that impeded the achievement of the goals and priorities.

_______________________________________________________

Supported Employment Goal 2.1:  Increase competitive, integrated employment opportunities for consumers accessing Supported Employment (SE) services. 

Objective 2.1 The DOR’s SE program will maximize access to competitive, integrated employment opportunities. 


2.1.1 Performance Measure to be achieved

During FFY 2009, the DOR will increase the number of SE individual placements compared to the number of SE group placements by 1% over FFY 2008 (FFY 2008 outcome times 1.01). 
FFY 2008 Achieved:

64.0%

FFY 2009 Goal:


64.6%

FFY 2009 Achieved:

50.0% 

The DOR did not meet this goal.  Increased competition for jobs in California, due to the economic downturn, and an increase in the minimum wage have impacted individual placements.  According to the California Employment Development Department, unemployment rates have also increased from 7.2% in 2008 to 12.2% in 2009. Considering these job market constraints, the DOR has maintained relatively stable outcomes.

2.1.2 Performance Measure to be achieved

During FFY 2009, the DOR will increase the number of SE individual successful employment outcomes (status 26) compared to FFY 2008 by 1% (FFY 2008 outcome times 1.01). 
FFY 2008 Achieved:

1014

FFY 2009 Goal:


1024

FFY 2009 Achieved:

1031

The DOR met this goal. FFY 2009 training and use of new management reports in California assisted the DOR to more effectively support Supported Employment outcomes and effectively track and monitor successes.  This has resulted in more accurate reporting. 
Supported Employment Goal 2.2:  Enhance the DOR staff knowledge of SE regulations and processes by providing training and technical assistance.

Objective 2.2 The DOR’s SE staff will have necessary tools and technical assistance.  

2.2.1 Performance Measure to be achieved:

During FFY 2009, the DOR will promulgate SE regulations. 

FFY 2009 Goal:


Promulgation of regulations


FFY 2009 Status:

Expect completion in FFY2010

The DOR did not meet this goal.  The state budget impasse and staffing reductions impeded timely completion of SE regulations. Submission of draft SE regulations to the Office of Administrative Law is currently expected during FFY 2010, after review by California Health and Human Services Agency and Department of Finance. 
2.2.2 Performance Measure to be achieved:

During FFY 2009, the DOR will provide RAM Chapter 31- Supported Employment Program trainings, one in the state’s North Central Region and one in the Southern Region. 

FFY 2009 Goal:


1 training session – North

1 training session - South

FFY 2009 Achieved:

5 training sessions – North

4 training sessions - South
The DOR met this goal.  DOR provided 5 North Central Region and 4 Southern Region Rehabilitation Administrative Manual, Chapter 31- Supported Employment Program (RAM31) trainings. Best practices on project coding, stabilization, and monitoring and coordinating were disseminated orally as part of the RAM31 training.  Additionally an electronic RAM31 Toolbox created on the DOR's internal Local Area Network (LAN) was highlighted in the RAM31 training. Training was provided to field staff between January and May 2009.

2.2.3 Performance Measure to be achieved:

The DOR will coordinate and implement at least two regional Supported Employment Program/Work Activity Program (SEP/WAP) liaison teleconferences during FFY 2009.

FFY 2009 Goal:


2 teleconferences

FFY 2009 Achieved:
2 teleconferences

The DOR met this goal.  The DOR hosted the meetings in Sacramento. Participants from DOR field offices attended in person or via teleconference line. The two SEP/WAP liaison meetings were held in July 2009. The meetings included the following topics:

· Autism Spectrum Disorders
· Trends and Needs

· Local Stakeholders Meetings

· AWARE implementation for SEP

· Autism Data Review
· Success Stories

Supported Employment Goal 2.3: Promote and enhance collaboration with local and statewide SE partners and stakeholders.

Objective 2.3 The DOR will collaborate with SE partners and stakeholders to maximize opportunities for applicants and eligible individuals accessing supported employment services.

2.3.1 Performance Measure to be achieved:


During FFY 2009, the DOR will identify and disseminate four (4) best practices for SE service delivery. 

FFY 2009 Goal:


4 best practices

FFY 2009 Achieved:

5 best practices

The DOR met this goal.  

· A memo on VR/WAP authorizations was sent 7/2/09.  

· Community partners attended nine Rehabilitation Administrative Manual (RAM), Chapter 31- Supported Employment Program trainings January through May 2009.
· An Autism training link was posted on the Department of Rehabilitation Internet on 9/28/09.

· The Supported Employment webpage has been posted on the Department of Rehabilitation Internet website. 

· A best practice document on Transition to Extended Services was distributed to appropriate DOR staff and SE partners on 9/30/2009.
2.3.2 Performance Measure to be achieved:


During FFY 2009, the DOR will hold four (4) meetings, on a quarterly basis, with the California Department of Developmental Services (DDS) to promote and enhance collaboration. 

FFY 2009 Goal:


4 DDS meetings

FFY 2009 Achieved:

3 DDS meetings

The DOR did not meet this goal.  The DOR held three meetings with DDS in FFY 2009: January 22, April 2, and July 23, 2009. DOR hosted the meetings in Sacramento and participants from DOR, Department of Developmental Services and Association of Regional Center Agencies attended in person or via teleconference line. Executive schedules did not allow for a meeting in September 2009 as planned, so the group met in October 2009. Topics included collaboration issues such as referral, transition and staff training. 
_______________________________________________________

Part 3 – This section provides an assessment of the performance of the VR program on the standards and indicators for FY 2008.

_______________________________________________________
The DOR passed RSA’s Evaluation Standards and Performance Indicators for FFY 2009 and will utilize the substantive strategies outlined in Title I and Title VI B program goals to continue to improve performance during FFY 2010. 

Indicator 1.1: Change in Employment Outcomes

RSA Definition: The difference between the number of individuals exiting the VR program who achieved an employment outcome during the current performance period and the number of individuals exiting the VR program who achieved an employment outcome during the previous performance period.

DOR Results: The DOR did not pass this indicator. RSA requires that employment outcomes equal or exceed previous performance.  For FFY 2009, there were 11,605 employment outcomes, whereas in the prior FFY 2008, there were 13,886 employment outcomes, a reduction of 2,281 employment outcomes. The downturn in the economy and the increase in the minimum wage have negatively impacted successful employment outcomes statewide.  Unemployment rates have increased from 7.2% in 2008, 12.2% in 2009, to 12.5% in February 2010.  The DOR continues its efforts to increase employment outcomes by conducting job fairs, job clubs, referring consumers to on-line resources and providing collaborative networking opportunities for consumers, district staff, community agencies, and local employers

Indicator 1.2: Percent of Employment Outcomes

RSA Definition: The percentage of individuals exiting the program during the performance period who have achieved an employment outcome after receiving services.

DOR Results: The DOR passed this indicator. In FFY 2009, for those individuals who exited the DOR vocational rehabilitation program after receiving services, DOR successfully assisted 57.6% of them to achieve an employment outcome. The figure is higher than the RSA-required 55.8%.  

Indicator 1.3: Competitive Employment Outcomes
RSA Definition: This measures the percentage who exit the VR program in employment in integrated settings with or without ongoing support services, self-employment, or BEP employment with hourly rate of earnings equivalent to at least the federal or state minimum wage rate, whichever is higher, based on all the individuals exiting the program who have achieved an employment outcome after receiving services.

DOR Results: The DOR passed this indicator. Of all individuals determined to have achieved an employment outcome, 86.4% exited the vocational rehabilitation program in competitive or self-employment with earnings equivalent to at least the minimum wage. This percentage, which is higher than the RSA-required 72.6%, reflects the DOR’s strong emphasis on Program Goal 1.1 (Increase the quality and quantity of employment outcomes) and informed choice of our consumers. 

Indicator 1.4: Significance of Disability

RSA Definition: The percentage of those individuals identified in Indicator 1.3 who have significant disabilities.

DOR Results: The DOR passed this indicator. Of all individuals who exit the vocational rehabilitation program in competitive or self-employment with earnings equivalent to or at least the minimum wage, 100% were individuals with significant disabilities, which far exceeds the RSA requirement of 62.4%. Since 1995, the DOR has operated its vocational rehabilitation services program under an Order of Selection (OOS) process. As noted in Attachment 4.11(c)(3), Order of Selection, the DOR expects to continue the OOS process throughout FFY 2010 and FFY 2011.

Indicator 1.5: Earnings Ratio

RSA Definition: The ratio of the average hourly earnings of all individuals in competitive employment to the average hourly earnings of all employed individuals in the state.

DOR Results: The DOR did not pass this indicator. The DOR achieved a ratio of 0.491, which did not meet the RSA-required ratio of 0.52, due to the very high average hourly wage within the State (Department of Labor’s preliminary California wage is $24.65). The earnings for both DOR consumers and all employed Californians increased in FY 2009 and the gap between has not decreased. 

Indicator 1.6: Self-Support

RSA Definition: For those identified in Performance Indicator 1.3, the difference in the percentage of individuals who at program entry reported their income as the largest single source of support, and the percentage that reported their personal income as the largest single source of support at program exit.

DOR Results: The DOR passed this indicator with 67.2%, exceeding the RSA requirement of 53%. The success reflects the commitment to outreach to individuals who require services in order to obtain employment.

Indicator 2.1: Minority Background Service Rate
RSA Definition: The ratio of the percent of individuals with a minority background to the percent of individuals without a minority background exiting the program who received VR services.

DOR Results: The DOR’s ratio of 1.02 is above the RSA-required 0.80 ratio, and reflects DOR’s commitment to the rich diversity of California.

_______________________________________________________

Part 4 – This section provides a report on how the funds reserved for innovation and expansion (I&E) activities were utilized in FY 2009.

_______________________________________________________

Innovation and Expansion Goal 3.1:  Electronic Records System (ERS)

Objective 3.1 The DOR has set aside a portion of funds allotted under Section 110 of the Act to replace its outdated mainframe system with a new ERS.  The new ERS will be a commercial off-the-shelf application that will improve accessibility, effectiveness, and efficiency of the VR services program for individuals with disabilities.  

3.1.1 Performance Measure to be achieved: 

The DOR will obtain state approval to award a contract to an ERS vendor by March 2009. 

FFY 2009 Goal:


Award contract by March 

2009


FFY 2009 Achieved:
Contract awarded April 1, 2009

The DOR did not meet the precise timeline specified in this performance measure, due to the delayed approval of the contract by the control agency.  The contract was awarded one month after the original March timeline. 
3.1.2 Performance Measure to be achieved: 

The DOR will begin system design and development with the ERS vendor by April 2009. 

FFY 2009 Goal:


Begin design and 

development by April 2009

FFY 2009 Achieved:
Design and development began June 1, 2009

The DOR did not meet the timeline specified in this performance measure.  However, the selected vendor, Alliance Enterprises, Inc., officially began working with the DOR on June 1, 2009.  Due to the delayed approval of the contract by the control agency, the design and development began two (2) months after the original April timeline. 

Innovation and Expansion Goal 3.2: Establishment Grants

Innovation and expansion activities for State Fiscal Year (SFY) 2008-09*

*The DOR awards E-grants on the SFY cycle (July 1 - June 30). As such, the following information is reported over SFY cycles.

The DOR has historically set aside $4,000,000 annually to establish, develop and improve services to VR consumers through the use of Establishment Grants (E-Grants) to Community Rehabilitation Programs (CRPs). E-Grant funds can only be used to support CRP staffing and/or equipment costs necessary to provide direct consumer services. E-Grant recipients must provide a (non-federal) cash match in the amount of 21.3% of the total budget. E-Grants are initially awarded for a 36-month period, with the potential to be extended for an additional 12 months.


In SFY 2008-09, the DOR encumbered $451,492 to continue funding 14 E-Grants:  

· Thirteen (13) of which were in their third and entering their fourth funding year, and 1 in its second year entering its third year.  
· One (1) of the 13 opted to discontinue services on 04-01-2009 due to an inability to fiscally sustain the program because of a lack of referrals.
· The final grantee concludes funding on June 14, 2010 (SFY 09/10). It is projected that services will continue under the UFS structure.
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