CALIFORNIA STATE REHABILITATION COUNCIL (SRC)

Wednesday, August 12th and Thursday, August 13th, 2015
California Department of Rehabilitation (DOR)
721 Capitol Mall, Room 242
Sacramento, CA 95814
November 18, 2015

SRC Members Present


August 2015 Meeting Minutes		Pg. 8 of 8
Milt Wright, Chair
David DeLeonardis, Vice Chair
Danielle Anderson
Victoria Benson
Patricia Collins-Day
Jacqueline Jackson
LeNae Liebetrau
Andrew Mudryk (present on Wednesday)
Deanna Strachan
Abby Snay
Michael Torres

Lesley Ann Gibbons
Joe Xavier, Director

SRC Members Not Present
Trilby Kerrigan
Rebecca Walsh
Manuel Cons

DOR Staff Present
[bookmark: _GoBack]Cheryl Adams
Maria Aliferis-Gjerde
Lori Bruno
Suzanne Chan
Theresa Correale
Victor Duron
Mark Erlichman
Juney Lee
Irene Walela

1.	Welcome and Introductions 	
The meeting began at 9:00 a.m. and quorum was established.			

2.	Public Comment on Matters Not on the Agenda
There were no public comments.

3.	Approval of May 2015 SRC Quarterly Meeting Minutes
Motion: It was moved/seconded (Anderson/Jackson) to approve the May 2015 Quarterly Meeting minutes. It was passed unanimously.

4.	Report/Interactive Discussion with DOR Directorate 
Joe Xavier, Director, DOR
· Discussion of the proposed regulations for Workforce Innovation and Opportunity Act (WIOA) and update on efforts. 
· Job-Driven Technical Assistance Center was awarded to Massachusetts. DOR is not seeking the technical assistance from this Center.
· American with Disabilities Act Commemoration took place on July 27th at DOR and another one at the State Capitol.
· The Youth Leadership Forum was held the week of July 27th. 
· The California Health and Human Services Agency is developing a data portal to make a variety of data open to the public.

Juney Lee, Chief Deputy Director, provided an update on the following topics:
· The hiring of Work Incentives Planners
· Update on Section 508, an Information Technology Accessibility Project
· Efforts to increase the hiring of people with disabilities for the State of California
· Competitive Integrated Employment Blueprint
· Discussion of the Regional Managers and their role in the Vocational Rehabilitation Employment Division.
· Number of case closures and unsuccessful closures
· Discussion on Informed choice 
· Creation of audio blog, Notice Abilities, to focus on consumer success stories throughout the year.

5.	Employment Services Discussion 
Irene Walela, Assistant Deputy Director, Collaborative and Community Resources Branch, discussed how the Department will evaluate the fee-for-service employment services for future improvements. DOR will conduct a series of interviews with selected vendors for candid feedback on targeted questions. The vendors were selected based on high intakes and low retention numbers as well as low intakes and low retention rates of consumers keeping jobs for 90 days after placement. Interviews will also be conducted with District representatives and Community Resource Development liaisons. After the interviews are conducted, data will be incorporated into the analysis so pilot proposal(s) can be developed. Other interested information to include as part of information from vendors and DOR employees are job readiness, business model and labor market information.

6.	Informed Choice Discussion 
Members had a brief conversation on informed choice, and how the discussion should not include lowered expectations of consumers. The definition of informed choice should be a balanced conversation.

	7.	Approval of Impartial Hearing Officers
Lisa Niegel, Attorney III, and Kelly McRae, Associate Governmental Program Analyst, Legal Affairs and Regulations Office, provided an overview of the 11 Administrative Law Judges (ALJ) that conduct hearings with DOR consumers. The ALJs received the required trainings to conduct these hearings.

Motion: It was moved/seconded (DeLeonardis/Torres) to approve the ALJs. It was passed unanimously.

	8.	Potential Committee Change and Committee Policy Tool 
	Maria Aliferis-Gjerde, Executive Officer, provided an overview of the Committee change concept and why it was developed. The Committee change proposal further aligned the SRC’s federal mandates to be more specific about Committee’s responsibilities, make Committees do more of the work rather the full SRC. The Committees can also bring recommendations to the full Council.

Under the new structure, the SRC would have three Committees with their own functions: 
1. Monitoring and Evaluation
2. Policy
3. The Unified State Plan	

David DeLeonardis and the Executive Officer will develop bylaws, and vote on them at the November 2015 Quarterly Meeting. Members were also asked to consider which Committee they would like to be a part of. 	

9.	Unified State Plan Update (Act and Discuss)	
	Theresa Correale, Deputy Director, Administrative Services Division, provided an overview of the timelines for the Unified State Plan that the California Workforce Development Board (State Board) created. The outline of the Unified State Plan will be developed by October. The State Board will also have a public comment period on the Unified State Plan.

Elena Gomez, Deputy Director, Specialized Services, provided an overview of the priorities of DOR’s and how the Department established those priorities. The four priorities are youth, capacity building, business engagement, and Competitive Integrated Employment.

Suzanne Chan, Operations and Accountability Officer, provided an update on how the VR Service Portion of Unified State Plan was developed. 

Victor Duron, Staff Services Manager I, provided an overview of the goals that DOR is considering for the Unified State Plan.

There was a discussion to move the Executive Planning Committee meeting earlier in September to approve the Goals of the VR Services Portion of the Unified State Plan. It was also noted by DOR staff that a public meeting will be held at the end of September. The Executive Officer will send information for the public meeting and additional information on both the VR Services Portion of the Unified State Plan and California’s Unified State Plan.

Motion: It was moved/seconded (DeLeonardis/Anderson) to allow the Executive Planning Committee to review and approve the Goals. It was passed unanimously.
	 
10.	Consumer Satisfaction Survey Interactive Discussion (Act and Discuss) 
Armel Biscocho, Chief, Budgets, and Celia Albaracin, Research Program Specialist,
Fiscal Forecasting and Research, provided an overview of the response rate and number of consumers who received a survey. There were 11,204 electronic surveys emailed and another 800 by surface mail. DOR received 2,360 responses collected with a response rate of 19.7%. They also highlighted the satisfaction rates and open-ended comments DOR received.
	
Bill Moore, Deputy Director, Vocational Rehabilitation (VR) Employment Division, and
Mark Erlichman, Assistant Deputy Director, VR Support Branch, provided highlights on how the survey is used for improving service delivery. They also discussed the Customer Service Unit’s efforts in this effort.

The Data Evaluative Workgroup met during lunch to discuss proposal for additional data. The discussion centered on the phases of the VR process data request. The action item was to develop a one sheet of the data elements to determine the best way to evaluate.

Motion: It was moved/seconded (Strachan/Anderson) to adjourn. It passed unanimously.

11.	Reconvene
Meeting began at 9:02 a.m. and quorum was established.									
12.	Public Comment on Matters Not on the Agenda
There were no public comments.

13.	Pre-Employment Transition Services Interactive Discussion 
	Jeff Riel, Deputy Director, VR Policy and Resources Division, provided an overview of the initiatives that will undertake for the Pre-Employment Transition Services (PETS). The Department will make work experience a priority for Transition Partnership Programs (TPP) and include work experience for high schools not a part of the TPPs. Approximately $4 million can be provided to fund 2,000 students at an average of 100 hours. DOR will create 1-2 week summer employment activities for students with disabilities, which includes workplace readiness, work-based learning experiences. This initiative will begin as pilot projects and will be funded through a Request for Proposal process. The third initiative would include self-advocacy training.

14.	Recommendations to DOR 
The Executive Planning Committee had agreed to discontinue with the following recommendations:
· The DOR evaluate the effectiveness of Pilot benefits planning received through the Department to increase employment outcomes.
· The DOR request technical assistance from the Job-Driven Vocational Rehabilitation Technical Assistance Center to continue increasing employment outcomes for consumers.

The SRC discussed the following 2014 recommendations to either modify or delete the recommendations:

· The SRC applauds our continued partnership and collaboration to improve the services and employment outcomes of our consumers. The SRC also thanks the Department for providing the essential framework and approach undertaken for soft skills training activities. The SRC continues to believe that a solid soft skills training will lead to better employment outcomes. However, the SRC would like additional information regarding soft skills training, particularly the number of consumers receiving soft skills training. The SRC would also like more detail on the steps the Department is taking to create an evaluative tool. 

· The DOR identify measures to evaluate soft skills assessment and training received by a consumer through community rehabilitation programs or throughout DOR.  Examples of measures may include how many people have received soft skills assessment and training, what programs provide these services and their effectiveness on increasing employment outcomes.

· Recognizing the importance of the dual customer approach, as contained in the Workforce Innovation and Opportunity Act, the SRC recommends DOR increase engagement and services to businesses statewide, such as expanding the Talent Acquisition Portal, conducting Business Partner Forums, and collaborating with workforce systems partners.

· The DOR increase consumers’ awareness and training of assistive technology and reasonable accommodation and to promote the provision of technology for the continued development of employment.

During the facilitated discussion, Members modified the above recommendations. They agreed to changes in content of the Recommendations. Members agreed that the Executive Officer and Chair will finalize the language of the recommendations and have them be approved by the Executive Planning Committee meeting. 

Motion: It was moved/seconded (DeLeonardis/Anderson) to allow the Executive Planning Committee to review and approve the Goals for the VR Services Portion of the Unified State Plan. It was passed unanimously.

The following Recommendations are the finalized recommendations as approved by the Executive Planning Committee.
1. It is widely recognized in business and industry that soft skills are important 21st Century skills and are part of workplace readiness. The SRC commends DOR for developing and implementing its Soft Skills program. The SRC recommends:
a. In an effort to gauge the extent to which this program has been implemented, the SRC requests additional information on how many consumers have attended soft skills training by the Department, and how many Districts have participated in these efforts. 
b. The SRC further recommends the Department develop an integrated approach to providing soft skills training for all consumers, including youth with disabilities, throughout a consumer’s development towards employment, including training by curriculum, workplace training, and job coaching. This integrated approach must include strong business engagement to ensure consumers have the skills to succeed in their employment choice.

2. To understand the evolving hiring needs of business and to implement changes needed to improve quality employment outcomes, the SRC recommends DOR expand engagement with business at each level of the Department, including executive leadership, and ensure a focus on business engagement is disseminated throughout the organization. 

3. To more effectively partner with the regional and local Workforce Development Boards, the SRC recommends DOR should develop a consistent partnership agenda to guide District Offices to successfully engage in regional planning and local service delivery efforts with Workforce Boards.

4. As DOR expands engagement efforts with the State Department of Education, and deepens connections with Local Education Agencies and Special Education Local Plan Areas, the SRC recommends DOR should include students with 504 Plans in these engagement efforts to provide services to students with disabilities.

5. In order to provide consumers with equal access to the benefits of the 21st century technology, the SRC recommends DOR proactively educate and inform staff and consumers of the importance of Assistive Technology and the tools and user competency which is taken for granted in today’s work place.
The SRC also provided the following feedback for inclusion to the Executive Summary of the Consumer Satisfaction Survey.
In its review of the results, the SRC noted several areas of continuing concern to consumers. To assist the DOR in its quality improvement efforts, the SRC will further evaluate survey results to determine if recommendations might be warranted.
15.	Nomination and Election of SRC Officers	
The following Members were nominated as SRC Officers:
· David DeLeonardis, Chair
· Danielle Anderson, Vice-Chair
· Patricia Collins-Day, Treasurer

Motion: It was moved/adopted (Jackson/Strachan) to elect the nomination slate as officers of the SRC. It was passed unanimously.

David DeLeonardis announced that Andrew Mudryk is Chair of the Monitoring and Evaluation Committee, Jacqueline Jackson is Chair of the Policy Committee and Manual Cons is Chair of the Unified State Plan Committee.
		
16.	Agenda Items for Future Meetings/New Business
Members were interested in the following agenda items:
· Presentation from the California Foundation of Independent Living Centers regarding the Assistive Technology Lending Library
· Employment Services Next Steps
· Development of Constituencies
· Joint discussion with Advisory Commission on Special Education

17.	District Assignments 		
The Greater Easy Bay District was reassigned to Lesley Ann Gibbons and Danielle Anderson was assigned the Van Nuys/Foothill District.

18.	SRC Member and Officer Reports	
Milt Wright, Chair: He has been honored to be a part of the SRC and has enjoyed getting to know all the Members. He met with his District Administrator (DA). Her biggest challenge is losing Employment Coordinators. They also discussed interaction with local Workforce Development Board.

Jacqueline Jackson, Treasurer: There was a discussion regarding the SRC budget and specific line-items of the budget. The Executive Officer will meet with the incoming Treasurer and Chair to further discuss the SRC budget. 

Danielle Anderson: She discussed her new position as Independent Living Director.

Victoria Benson: She spoke with her DA regarding staff retention. The District has seen a surge of consumers over the age of 60 requesting services.

Patricia Collins-Day: She was unable to meet with her DA.

David DeLeonardis: His DA has a management development program, and has set goals to become a high-performing District. They also discussed the role of the local Workforce Development Board.

Lesley Ann Gibbons: She did call her DA because he was promoted as Regional Manager.

Abby Snay: She met Theresa Woo, and asked her what surprised her most. The district has high staff vacancies. She has been working on improving the environment for staff. They discussed consumer trends, and whether they are similar to what was observed in Oakland and Berkeley.

Deanna Strachan: She was unable to meet with her DA.

Maria Aliferis-Gjerde, Executive Officer’s Report: 
· Conducted interviews for the Office Technician, identified a candidate and have offered a tentative offer.
· Thanked Milt Wright and LeNae Liebetrau for their time on the Council, and their dedication to the Council.
· Email dates to reschedule the Executive Planning Committee meeting.
· Conduct outreach for the Business, Labor and Industry representative.
· Provided update regarding other representatives on the Council.

Motion: It was moved/seconded (Liebetrau/DeLeonardis) to adjourn. It was passed unanimously. Meeting was adjourned at 3:29 p.m.
