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Thursday, August 28, 2014 (Day 1)
9:00 a.m. – 4:30 p.m.
Department of Social Services
744 P Street, Room 204
Sacramento, CA 95814

Members: Joseph Williams; Maria Nicolacoudis; Laurie Hoirup; Jonathan Clarkson; Santi Rogers; Dennis Petrie; Russell Stacey; Joe Xavier; Dondra Lopez; John Ervin; Jaime Pacheco-Orozco; Robert Fried; Eric Glunt; Anita Wright; Tom Lee; Brenda Premo (for Sandra Rainwater-Lawler); Eli Gelardin; Liz Pazdral; Patrick Henning; Will Lightborne; Scott Berenson.

Guests: Andre Shoorl, Senior Advisor to Labor and Workforce Development Agency (LWDA) Secretary Lanier; Jim Suennen, California Health and Human Services (CHHS) Associate Secretary representing Secretary Dooley.

Staff and Facilitators: Irene Walela, Department of Rehabilitation (DOR); Sarah Triano, California Committee on the Employment of People with Disabilities (CCEPD); Rachel Stewart, CCEPD; Anna Hamilton, CCEPD; Adam Sutkus, Center For Collaborative Policy (CCP); Grace Person, CCP; Robert McCarthy, DOR; George Moultrie, DOR.

Meeting began at 9:10 AM.

Item 1: Welcome and Logistics

Maria Nicolacoudis, Committee Chair, opened the meeting and welcomed the group. Maria began the meeting with an introduction of Irene Walela, the new interim Deputy Director for DOR’s Independent Living and Community Access Division, and Anna Hamilton, the new CCEPD Staff Services Analyst (SSA). Rachel Stewart announced her departure from CCEPD to start her new position as the College to Career (C2C) Coordinator at the College of Alameda. 

Committee members present at the meeting introduced themselves, as well as committee members on the teleconference line, then members of the public and state employees introduced themselves as well as the facilitators.

Item 2: Action to Approve June 12 Meeting Summary
Members voted on approval of the June 12, 2014 meeting summary. A member made one correction to page 16 of the summary regarding “linked learning” curriculum. 

The summary was approved with a majority vote. 

Item 3: Overview of the Policy Development Process
This item was presented by CCEPD Executive Officer, Sarah Triano. The following are key points of Sarah’s presentation:
· The charge of Committee in statute is to consult/advise Agency Secretaries on employment of people with disabilities (PWD); also to provide leadership and coordination in order to achieve employment parity with the general population.
· Current Labor Force Participation Rate (LFPR) of PWD as of 7/1/14 is 18.4 percent, as compared to 67.2 percent for general population.
· The goal is to increase PWD LFPR by 0.5 percent (7,900 people).
· The Committee set four goals in early 2013. Two other goals were tabled: companies that provide health insurance to state employees will commit to employing more PWD as part of the contract; and work incentives.
· There are four phases to CCEPD’s policy development process: Planning; Action; Evaluation; Dissemination, Celebration, and More Planning.
· Phase 1 (Planning) included development of a committee vision/mission, outcomes/goals, workgroup structure, and strategies, actions steps, and timelines.
· Phase 2 (Action) included convening stakeholders, gathering and analyzing stakeholder input, identifying/formulating/vetting draft recommendations, secretary advisement, and providing tools and support for recommendation implementation.
· Stakeholder engagement was extremely successful to gather input on the goals. Stakeholder engagement included inquiries to PWD, service providers, YLF community members, general public, disability communities, businesses, subject matter experts, academics, and government employees from state and federal sectors.
· Gathering and analyzing the stakeholder input was done by the Increasing Employer Demand Workgroup and Building the Pipeline Workgroup. 
· Through the collaboration of the Committee with over 100 different government and private organizations to vet recommendations with nonprofit, government, education companies, universities, nursing boards, etc. 
· The end product is the Operation California First (OCF) report with six specific recommendation initiatives comes from the research, data gathering/analysis, and workgroup meetings, and reports and presentations.

Committee Members Comments:
Several committee members thanked Sarah for her hard work, and noted that the report is an important result of excellent leadership. A member commented on the need to work with the Department of Education (DOE) on outreach efforts and disability employment recommendations. 

There were no public comments. 

Maria acknowledged and introduced Agency Secretaries representatives’ CHHS Associate Secretary Jim Suennen and LWDA Special Advisor Andre Schoorl for the formal presentation of the Committee’s recommendations. 

Item 4: Present Policy Recommendations to Agency Secretaries
1. The State of California as a model employer by increasing the number of people with disabilities working in state civil service (presented by Jonathan Clarkson, Co-Chair of CCEPD’s Increasing Employer Demand Workgroup). 

The percentage of California state employees with disabilities has increased only 1.9 percent since 2005. The percentage of California state departments meeting the State Personnel Board’s disability parity rate of 16.6 percent, is only 32 percent. CCEPD recommends the issuance of an Executive Order calling for at least an additional 9,000 people with disabilities to be employed by the State of California by 2020 in order to increase the employment participation rate for workers with disabilities in the overall state workforce from 10.4 percent to 13.3 percent.


Comments, Question and Answer Session: 
Associate Secretary Suennen asked whether budget information was available to provide an estimate on the cost to implement the recommendation. Sarah Triano shared that a thorough budget analysis has not been done yet, however, the Committee did provide the recommendations to CalHR and CalHR expressed a need to have a dedicated staff person for the effort. Sarah also noted that a dedicated staff person to support the hiring of PWDs by agencies and departments is a best practice at the federal level within the Office of Personnel Management. The CalHR staff person request was included in CCEPD’s Executive Order draft text that was submitted to the Secretaries.

Committee member expressed money to fulfill these recommendations should be seen as an investment, not an expense to hire PWDs. 

2. Making disability employment part of the state workforce development strategy; making the state workforce development strategy part of disability employment programs (presented by Jaime Pacheco-Orozco, Co-Chair of CCEPD Building the Pipeline Workgroup and CCEPD Member, Liz Pazdral) 

For the 2013 program year, only 2.9 percent of the enrolled participants in California’s Wagner-Peyser funded programs and only 5.3 percent of the enrolled participants in California’s Workforce Investment Act (WIA)-funded programs were people with disabilities.[footnoteRef:1] Building on the successful model developed by the City of Los Angeles Workforce Development System and their Disability Employment Initiative, CCEPD recommends that at least 10 percent of the enrolled participants served in each Local Workforce Investment Board (LWIB) area in California be individuals with disabilities, and that this requirement be adopted either through the enabling state legislative process or as one of the criteria for local boards to determine the effectiveness of their services for people with disabilities under Section 121(g)(1) of the Workforce Innovation and Opportunity Act (WIOA). CCEPD also recommends that the CalJOBS website be revised to allow for the collection and tracking of disability data. [1:  Data extracted from CalJOBS on August 15, 2014.] 


Title I of WIOA calls for one unified State plan that must include the provisions of the State plan for vocational rehabilitation services. Subtitle B, Section 412(a)(26) of WIOA requires that the annual state vocational rehabilitation plan include a description of how the state increases competitive, integrated employment outcomes for individuals with disabilities through in-demand industry sector initiatives. CCEPD recommends that the annual state workforce development plan for every California Health and Human Services Agency department engaged in disability employment – not just the Department of Rehabilitation – be incorporated into the unified state plan and include: a description of how the department’s efforts align with the California Strategic Workforce Development Plan, and how the department prioritizes the disability workforce needs of federal contractors in California’s in-demand industry sectors of health care, advanced manufacturing and clean energy..

Comments, Question and Answer Session 
Senior Advisor Schoorl commented that the Secretary’s office is in the process to assess workforce development strategies, and added that PWD employment discussions at the state level are highly relevant to these discussions.

3. Finding and supporting federal contractors in California’s health sector in their efforts to employ people with disabilities (presented by Anita Wright, Co-Chair of CCEPD’s Increasing Employer Demand Workgroup)

On March 24, 2014, revised regulations went into effect for Section 503 of the Rehabilitation Act and Section 402 of the Vietnam Era Veterans Readjustment and Assistance Act that established a new aspirational goal for federal contractors and subcontractors that 7 percent of each job group in their workforce be qualified individuals with disabilities, and also required them to set an annual hiring benchmark of 8 percent for protected veterans, including veterans with disabilities. A challenge for the 426 federal contractors in California’s health sector who collectively receive over $330 million in federal contracts is finding qualified candidates with disabilities. CCEPD recommends the creation of a public/private partnership that includes the commitment of: (a) at least two health sector employers in California to meet and even surpass the utilization and hiring goals in the revised regulations; (b) California’s philanthropic community to assist these and other health sector employers in changing their corporate culture and policies to promote self-identification and retention of employees with disabilities; (c) the State of California to provide funding for the public workforce system to recruit and train people with disabilities and disabled veterans in high-demand health sector occupations; and (d) the disability research community in California to evaluate the outcome of this collective impact approach. 

In addition to the public/private partnership, CCEPD also recommends that the state: 1. Make the disability and veteran workforce needs of federal contractors in California’s health care, advanced manufacturing, and clean energy sectors an executive-level priority directly tied to the state’s workforce and economic development agendas; 2. include cross-system metrics and performance outcome measures in the state’s “common workforce accountability system” for all California Health and Human Services Agency (CHHS) departments that provide workforce or jobs services to individuals with disabilities and veterans; 3. have all CHHS departments engaged in disability employment efforts measure and report on the number of consumers with disabilities with career goals in the three economic-growth sectors as part of their existing performance measurement processes; and 4. have disability-related workforce preparation programs within CHHS departments submit an annual plan to their department detailing their region’s labor market data and how their program will work with the Local Workforce Investment Board(s) and providers to meet the disability workforce needs of federal contractors in their regions in the health care, advanced manufacturing and clean energy sectors.

Comments, Question and Answer Session: 

Secretaries’ Advisors commented that the recommendations are important for considering how we train Californians for jobs in high-growth industries and make sure PWDs are included, and that the “good examples” provide great motivation for further work to be done at higher levels of state government. 

4. Ensuring students with disabilities are fully included in California’s health-related Career and Technical Education Programs (CTE) (presented by CCEPD Member, Joseph Williams)

CTE programs focused on preparing K-12 students for careers in the health sciences have shown to have a positive impact on graduation rates and post-school outcomes. It is difficult to determine the participation and successful engagement of students with disabilities in California’s CTE programs since only two of the five programs currently collect data on students with disabilities. However, 2012 data for one of those programs, Regional Occupational Centers and Programs (RCOP), indicates that students with disabilities represent only 3.4 percent of RCOP enrollment, which is a rate not commensurate with overall K-12 enrollment of students with disabilities (11 percent for the 2012 school year).  CCEPD recommends that that Secretaries work with the State Superintendent of Public Instruction to require that existing and emerging CTE programs collect and report data on the number of students with disabilities who enroll in and complete CTE programs in general and health care sector in particular, and that technical assistance and professional development be provided for CTE teachers about coordination with special education, recruitment, inclusive practices (including the relationship to common core implementation), and providing accommodations for students with disabilities.

Dr. Tameka McGlawn (ConnectEd) was also invited to share some of her experiences, thoughts, and recommendations for action on this item. 

Comments, Question and Answer Session: 

Both Secretaries’ Advisors expressed that the presentation was impressive and passionate, and acknowledged that the recognition of and filling the skills gap [in CTE programs and trades/technical fields] is critical.

Anita Wright added that it is crucial to assess future needs, and develop strategies that help students get into technical and career fields quickly (Science, Technology, Engineering, and Mathematics/STEM disciplines). 

5. Revising the technical standards for California’s nursing education programs so they support the equal participation of students with disabilities (presented by Brenda Premo, representing Sandra Rainwater-Lawler)

A large percentage of the 131 nursing education programs in California utilize technical standards (non-academic admission requirements) that are written in a way that could have an adverse impact on the equal participation of students with disabilities. It is difficult to determine the precise numerical impact since the California Board of Registered Nursing (BRN) is not required to collect disability demographic data for the Pre-Licensure Nursing Program Annual School Report or for the Biennial Survey of Registered Nurses. CCEPD recommends the Secretaries address this high impact barrier currently limiting educational and employment opportunities within California’s health workforce for students with disabilities by working with the Secretary of the California Business Consumer Services and Housing Agency (BCSHA) to encourage nursing education programs in California to revise their technical standards to align with a model technical standard contained in this report and to ensure disability demographic data is collected as part of the BRN’s regular reporting requirements.

Comments, Question and Answer Session: 

Scott Berenson reminded everyone that recommendations on disability/peer perspective on nursing field are critical, especially in light of the Affordable Care Act (ACA). Nurses with disabilities can provide excellent peer support for the PWDs for whom they provide care.

6. Preparing youth with disabilities for careers that use their full potential by continuing to provide state support for the California Model Youth Leadership Forum for Students with Disabilities (YLF) and its expansion (presented by Eric Glunt, Co-Chair of CCEPD’s Building the Pipeline Workgroup).

YLF is a weeklong event for California high school juniors and seniors with disabilities held annually in Sacramento that is designed to support student delegates’ attainment of personal goals related to education, employment, and independent living. Since 1992, YLF has transformed the lives of over 1,000 youth with disabilities in California, and spawned the development of YLF’s in 33 other states and Puerto Rico. 2016 will mark the 25th Anniversary of the California YLF, and with involvement from key stakeholders, CCEPD created a five-year strategic plan for the future of YLF as an organization that includes four main goals related to: (a) organizational structure; (b) funding; (c) expansion; and (d) celebrating multiple identities. One of CCEPD’s activities outlined in statute is to provide leadership and coordination of an annual event for youth with disabilities. CCEPD recommends that this event continue to be YLF and that the state continue to provide support for the event and its’ expansion, as outlined in the Strategic Plan.
Comments, Question and Answer Session: 

Both Secretaries’ Advisors comments included that the Employment Development Department (EDD) is one of the Secretary’s partners, and that there is a plan to continue to support YLF’s work through EDD. Both Secretaries’ Advisors thought that these recommendations for YLF were well thought out.

Special Advisor School added that the annual, one-week YLF event with 60 students has excellent potential for additional growth and positive impact. He also noted that through YLF expansion, there is an opportunity to create a larger talent pool for government agency hires, which will benefit YLF alums, federal contractors, and state organizations.

Item 5: Public Comment
Pamela Rasada, a member of the public, thanked the Committee for their focus on important issues of employment of PWDs, and spoke about her work with the California Governor’s Interagency Council on Veterans (ICV), which primarily serves veterans, some of whom are disabled because of their military service. 

There were no comments from the phone lines. 

Item 6: Policy Recommendation Breakout Discussion	
Committee members split into the breakout groups to which they were assigned. Group 1 discussed recommendations 1-3 from the report, and Group 2 discussed recommendations 4-6.

Item 7: Small Group Report Out and Discussion 
All of the committee members, staff, and audience members reconvened at 3:10 in room 205 to hear group members present on the breakout sessions. Short summaries of each presentation are below. 

Group 1
The first small group of committee members worked on Recommendations 1 through 3. The following captures their comments and questions as presented in the full group report out.


Recommendation #1 – Executive Order	
For the first recommendation on the pursuit of an Executive Order to increase the employment participation rate for workers with disabilities in the state workforce, the group assessed the recommendation and identified the following: 
· Strengths: Excellent timing for an executive order; it will enable and support changes at the highest levels of California’s government.
· Weaknesses: There is a need to involve and engage key stakeholders and front-line champions early and throughout the process. It is also important to measure the progress of the number of PWDs that get jobs. Also assess whether and how to develop promotion opportunities for PWDs employees?
· Opportunities: Learn from what works; find out best practices; identifying success programs; goal-setting and projection; set internal performance goals for state offices. 
· Threats: Avoid the use of too many details, only provide necessary important information. Not getting the right endorsements, thus seek support and engagement. Lack of money, so there is a need to assess potential financial resources and seek funding. 

Recommendation #2 – Integrate Disability Employment Into Labor State’s Workforce Development Strategy 
For the second recommendation to make disability employment part of the Labor and Workforce Development Agency’s workforce development strategy, the group assessed the recommendation and identified the following: 
· There is a need to identify outcomes and deliverables, and assess how to implement local WIOA pilot programs to support large-scale changes
· A suggestion is to give presentations at conferences hosted by the California Workforce Investment Board, and others.
· Capitalize on political support and partnerships such as with the LA Workforce Investment. Engage and pursue collaboration with additional organizations and political partners. Seek support from agency secretaries.
· Things to consider are the lack of integration with Cal America’s Jobs Centers (AJC’s) and local workforce initiatives.
· There are opportunities to hire military veterans, and work with the Department of Education (DOE) and community colleges to engage and support programs that hire PWDs and military veterans with disabilities. 
· There is a need to develop specific targets, and CCEPD must be clear about how the agencies and departments are to use the numbers. There is a need for ongoing support from state and local workforce investment staff. 

Recommendation #3 – Federal Partners to Employ People with Disabilities
For the third recommendation to find and support federal contractors in California’s health sector in their efforts to employ people with disabilities, the group assessed the recommendation and identified the following: 
· The initiative is feasible with a focused implementation effort. There is an opportunity to allow for collaboration with other agencies, which will create a pipeline of strong candidates.
· It is difficult to measure the employment needs of PWDs, and to assess the location of employment opportunities for PDWs. It is also difficult to measure the rates of PWDs graduation and from which schools. There is also a need to assess the skills gap of employment needs and PWDs skill levels. Another weakness is the unknown amount of training employers will require of PDWs for potential opportunities.
· There is a need to develop a joint plan by various departments to increase the pipeline for the health sector. Also there is a need to develop employer communication and to provide referrals/matching services to connect potential employees and employers.
· The lack of good employee and employer referrals is a possible threat to implement the initiative. To overcome the challenge, there is a need to ensure quality match/referral services are available to PWDs and to employers that seek to hire PWD. There is a need to build solid professional relationships with employers and businesses to identify existing PWD talent pools to source potential employees, and to build additional PWD talent pools via education and training. 

Group 2
The second small group of committee members worked on Recommendations 4 through 6. The following captures their comments and questions.

Recommendation #4 – Career and Technical Education Programs
For the fourth recommendation that seeks to ensure that students with disabilities are included in California’s health-related career and technical education programs, the group assessed the recommendation and identified the following:
· There is a need to use ladder programs that currently exist for students with disabilities, and through these programs, measure the progress of students with disabilities.
· The initiative should also seek to build collaborations among universities, community colleges, and K-12 education to support students to identify potential career paths as they progress through their education. 
· DOR can also support and engage the K-12 education community via the Education Committees to address how to help students to identify and seek career paths. 
· There is a need to train staff, teachers, and counselor on available CTE programs.

Recommendation #5 – Nursing Technical Standards
For the fifth recommendation to revise the technical standards for California’s nursing education programs so they support the equal participation of students with disabilities, the group assessed the recommendation and identified the following:
· There is a need to change the standards on how to train PWDs. One suggestion is to develop and implement a pilot program as a model, and then use the program to showcase how other health care standards can implement the revised standards.
· There is a need to engage disability advocates, nursing boards, and nurses with disabilities to support policy changes, and to help convince decision-makers to modify the training standards.
· There is a need to assess the difference of how employees with disabilities are trained to perform the task to achieve a desired outcome and how someone with a disability performs the task to achieve the same outcome. 

Recommendation #6 – YLF
For the sixth recommendation to provide continued state support for the California Model Youth Leadership Forum for Students with Disabilities (YLF) and its expansion, the group assessed the recommendation and identified the following as comments and questions:
· The YLF governance committee diligently works to identify and secure funding for YLF annually. The YLF Strategic Plan identifies overarching goals with objectives to ensure that YLF continues to provide support and engage for students with disabilities.
· Alumni involvement is critical to success and continuation of YLF. Universities and their alumni associations can provide examples of best practices on how to engage and maintain alumni. Also, alumni are YLF’s best marketers and can demonstrate the conference’s successes. Alumni can also support the value of the conference as part of potential future campaigns. 
· YLF could seek support from a host partner or partners, such as the State Independent Living Council (SILC). Another possible option is for YLF to become a program under a nonprofit organization, or for YLF to be its own 501(c)(3). YLF may also become a benefit event with corporate sponsorships. 

Large Group Discussion
The group reconvened to discuss the sequence of how to proceed with the implementation of the six recommendations. The group acknowledged that all the recommendations carry equal importance.  To support CCEPD staff’s ability to ensure progress on the implementation efforts of the recommendations, the group was asked to share some initial thoughts on the possible sequence of the recommendations to provide guidance to staff on where to direct efforts and resources. The group had questions on the potential number of PWDs that would be hired through the issuance of an Executive Order, and whether the implementation effort to secure an Executive Order will generate sufficient policy and hiring changes within state government. There were also questions of how to effectively coordinate the PDWs employment strategies with the greater labor and workforce development employment strategy as well as how to integrate the PDWs employment strategies with employment program offerings by other social service agencies. The committee continued the discussion of how to sequence the recommendations in the second part of the meeting on the second day. 

Item 8: Wrap-Up
Maria summarized the recommendations and items the group discussed in the meeting, and covered logistics for second part of the meeting to occur on the next day. 

Sarah asked members to review the evaluation questions contained in their Agenda Packets as part of the effort to evaluate the committee’s work over the last year.

Meeting adjourned at 4:30 PM.

Discussion Points for Follow-up: 

Self-identification in the workplace and disability stigma: After the presentation on the WIOA and disability employment initiatives at the state level, Dennis Petrie noted that EDD continues to support the recommendations, and is in the process to further ensure PWDs are comfortable to self-report their disability status. He noted that discrimination in the past has been a large factor in PWDs not self-identifying as disabled on the job. This makes it difficult to assess and compile a number of employed PWDs. 

School nurses with disabilities who work in the K-12 system: After the presentation on nursing standards, Jaime Pacheco-Orozco noted the importance of perception in regards to the disability community and the medical community. He also noted the lack of school nurses in K-12 schools, and that many children in California deal with various medical needs. He added that nurses with disabilities can fill a crucial role in these educational environments. 
Laurie Hoirup also noted that there is a need for more teachers with disabilities. 

CTE, Assembly Bill 86 (AB 86) and Common Core (CC): Several committee members asked about the connections between CTE promotion, AB 86, and the possible nationwide adaption of Common Core standards.


California Committee on Employment of People with Disabilities 
Approved Meeting Minutes

Friday, August 29, 2014 (Day 2)
9:00 AM – 3:30 PM
Department of Rehabilitation
721 Capitol Mall, Room 242
Sacramento, CA 95814

Members:; Maria Nicolacoudis; Laurie Hoirup; Russell Stacey; Joe Xavier, Irene Walela; Dondra Lopez; John Ervin; Jaime Pacheco-Orozco; Robert Fried (teleconference); Eric Glunt; LaJuana Thompson; Denyse Curtwright; Anita Wright. 

Ad Hoc Members: Kenna Hickman (teleconference).

Staff and Facilitators: Sarah Triano, CCEPD; Rachel Stewart, CCEPD; Anna Hamilton, CCEPD; Adam Sutkus, CCP; Grace Person, CCP; Robert McCarthy, DOR; George Moultrie, DOR.

Item 1: Welcome and Introductions
Maria Nicolacoudis welcomed the group, and gave an overview of the first part of the meeting from the previous day, as well as an overview of the agenda for the second part of meeting. The committee members and the public in the room and phone introduced themselves. 

The CCEDP staff presented plaques to Maria Nicolacoudis and Russell Stacey to honor their services as Chair and Vice Chair. 

Item 2: Chair and Vice Chair Elections
Sarah Triano explained the process to elect the committee’s chair and vice chair. The nominations for Vice Chair were Anita Wright and Jaime Pacheco-Orozco. The only nomination for Chair was Maria Nicolacoudis, and she accepted the nomination as Chair for a second term. Sarah opened the floor for additional nominations. There were none. 
Anita Wright (nominated for Vice Chair) spoke briefly about her experience and qualifications. Jaime Pacheco-Orozco (nominated for Vice Chair) also spoke briefly about his experience and qualifications. 

Rachel performed the roll-call vote for the Chair election; Maria was confirmed as Committee Chair. Assembled members voted anonymously for Committee Vice Chair, with Jaime confirmed as Vice Chair. 

Item 3: Developing the 2014-2015 Work Plan
The Committee Members worked in a large group to discuss the six recommendation areas from the Operation California First report as part of the effort to develop a 2014-2015 work plan to implement the recommendations. To identify specific tasks to accomplish the initiatives, Committee Members used individual worksheets with questions to identify partners and stakeholders to involve; dependencies between other next steps/strategies/approaches; potential barriers or road blocks to complete the task; necessary resources to carry out the task; possible timeframes, due dates, or key milestones; ways to measure progress and success; and a possible lead. The questions sought to help the committee members explore ideas and assess the level of staff effort to carry out the tasks. After spending some time working with the questions own their own, the committee members reconvened to share and discuss their ideas.

Recommendation Initiative:  The state of California as a model employer by increasing the number of people with disabilities working in state civil service
There was discussion among members regarding the “ranking order” of Department Heads, Agency Secretaries, and who takes which initiatives to whom, and at what time. A committee member asked where Cal HR is in this process, and expressed interest to have Cal HR champion the Executive Order. Another committee member noted the issues with the current regulations to hire people with disabilities in state civil service, and that the request for an Executive Order is a positive step for California show a commitment in regards to disability hiring.
Sarah commented that there is a need to have full committee support before going to the Director of Cal HR, as well as the need to have support from the Government Operations Agency. The draft text of the Executive Order specifies that most of the work will go to CalHR.  Sarah also noted the high degree of difficulty to get a state Executive Order.

Topic: Making disability employment part of the state workforce development strategy; making the state workforce development strategy part of disability employment programs.
The group recognized the disconnect between California’s workforce development strategy and employment programs for people with disabilities. Some of the issues include:
· Assess and revise the CalJobs website for full accessibility so that people disabilities can access employment opportunity information. A committee member pointed out that Cal Jobs is actually run by a contractor, Geo Solutions, and that 33 other states use the company’s Applicant Tracking Systems (ATS). Thus, adaptation for full accessibility of the ATS will support employment for people with disabilities in other states. America’s Job Centers (AJC) employees also need disability training and that through updated training for accessibility purposes, AJC staff can easily help fill this requirement. 
· Revise the request for proposal (RFP) processes for state and local Workforce Investment Boards (WIB) for inclusivity so that grant applications acknowledge and address how state and WIB will be accessible to people with disabilities. Also work with community nonprofits and subcontracting grantees so that any grant applications have an accessibility guarantee. 

Topic: Finding and supporting federal contractors in California’s health sector in their efforts to employ people with disabilities
The group discussed efforts to find and support federal contractors in the healthcare sector as well as the potential public/private partnership opportunity that CCEPD explored with key healthcare employers. Some of the key discussion items include:
· The need for a data-sharing agreement so that all agencies can share data related to federal health sector contractors’ recruitment, hiring, and retention of employees with disabilities. There was some discussion about the need to develop a Memorandum of Understanding (MOU) on processes and the difficulty of passing legislation that supports a data-sharing process. 
· There was a suggestion to create of an “open door” task force comprised of business partnerships with state agents, universities, community colleges, and other post-secondary education institutions. Some private companies partner with local universities or schools (including community colleges) for training, and invest money in these efforts for the training and development of their future workforce. 
· There was also some discussion of the early steps to create the A Health Sector Employer workgroup to address information sharing among partners and other potential employers.

Topic: Ensuring students with disabilities are fully included in California’s health-related Career and Technical Education Programs (CTE)
The group discussed efforts to revise health-related career and technical education programs. Some of the key discussion items include:
· How to connect state and local education departments and organizations such as the CA Special Education Task Force, WestEd, and ConnectEd to leverage efforts for the recommendation initiative, as well as ways to reach out to local special education planning areas to garner additional support. 
· How to seek CTE program staff support for the recommendation. Suggestions include outreach to CTE officials to attend and participate in CCEPD meetings. Another suggestion was to add a CTE division representative to the Building the Pipeline Workgroup. Through engagement the CTE representative will gain an understanding and can help identify who provides technical assistance and professional development to CTE and special education programs around the state of CA. The CTE representative can also give guidance on how CCEPD can support efforts to track students with disabilities in CTE programs. 
· There was also a specific request for outreach to community colleges contacts such as: Russell Weikle, Director of Career Transition; Ton Van Quinlivan (vice chancellor); and Debra Jones. 

Topic: Revising the technical standards for California’s nursing education programs so they support the equal participation of students with disabilities
The committee members brainstormed several action steps for revising the nursing education program standards, so that nursing education programs can more fully support the equal participation of students with disabilities. Some of the key discussion items include:
· Several members suggested the development and distribution of a joint letter that expresses support by partner agencies. The committee can also work to ensure that the Partner Agency support letter goes to public and private nursing education programs in California, as well as disability rights organizations throughout the state. 
· Another suggestion was for the development of disability training, awareness and education programs for hospitals and other employers in the healthcare field, though it is important to do so only after updates are made to the nursing education program standards.
· Some members also mentioned the importance of promoting the recommendations to key state education and professional groups over the next few months.
· There is a challenge around seeking the modification of legislation and changes to the education code to require the collection of data on students with disabilities in nursing programs, in that CCEPD would have to first send a letter to community college chancellors with a request to recognize disability as an identity category for data collection purposes. 
· Also, there is a need for more data on the acceptance/rejection rates for applicants to nursing school programs. 

Topic: Preparing youth with disabilities for careers that use their full potential by continuing to provide state support for the California Model Youth Leadership Forum for Students with Disabilities (YLF) and its expansion
The group acknowledged that the YLF program and the expansion effort has a strategic plan with implementation efforts to pursue, there was no need to discuss the recommendation, other than to note the need to carry out the YLF Strategic Plan Implementation effort.

The next step in the process to develop the Work Plan for 2014-2015 included committee members working to identify which recommendation areas that the CCEPD staff should focus resources and energy on. Maria explained that the exercise is not absolute or a ranking of where all of the CCEPD resources and staff attention will go, but rather will provide Committee guidance and direction on how CCEPD staff need to direct their resources and energies. 

The group used a “prioritization gradient” worksheet as part of the process to assess Committee Members’ interest level and perspective of feasibility and action sequence for each recommendation area. Through the “prioritization gradient” exercise, the Committee Members identified the Executive Order, the Workforce Innovation and Opportunity Act-related recommendations, and the YLF Strategic Plan implementation effort as the initiatives for the committee staff to focus on in 2014 and 2015. The tallied results from collected anonymous gradient sheets were as follows: 
1. Executive Order
2. WIOA-Related Recommendations
3. YLF
4. Public/Private Partnership
5. CTE
6. Nursing standards

The group also discussed two initiatives not part of the Operation California First Report. The two initiatives are: the need to work with insurance companies to hire more people with disabilities, and the coordination of state benefits programs with statewide employment initiatives. Committee members provided the following comments:
· There was suggestion to connect workforce benefits, workforce centers, training, etc. with Medicaid (including reform efforts) and Social Security Administration programs. 

Item 4: Public Comment
An employee from the Silicon Valley Independent Living Center (SVILC) thanked Sarah for her hard work. 

Item 5: Evaluation
Sarah provided the members context and importance for the Annual Evaluation, which included purpose and value of metadata, social media engagement, and related strategies. Committee members expressed the following:
· Committee members appreciate CCEPD’s high success with stakeholder engagement. Some suggested the desire for a script or basic information about the CCEPD’s work to enhance member’s engagement with stakeholders. Committee members also expressed appreciation for staff’s transparency on work progress and meetings with agency and department officials.
· There was a suggestion to have standing monthly call with chair and co-chairs to update and share info. This was designated an action item for the next CCEPD full meeting.
· There was a suggestion to do more outreach to a few key elected officials since legislative body members are “key stakeholders.” YLF delegates may be a good resource for this sort of outreach. 
· Another suggestion was for more outreach to the Special Education Division of Department of Education (DOE), community and technical colleges regarding CTE program recommendations, particularly around recruitment, retention, and tracking students with disabilities in CTE programs. 
· Some committee members noted the value of the white papers that the Committee commissioned. Committee members noted the importance of outside sources, statistics, numbers, facts and additional input from advocacy groups to back up the recommendations. 
· A committee member expressed desire to see various partnerships with outside organizations continue. 
· There was some discussion about the need to assess future dates to present Committee recommendations to the Agency Secretaries so as to not conflict with important and fluid legislative schedules. Suggestions for improvement include begin the scheduling process with the assistant secretaries to identify good times for Agency Secretaries to participate in CCEPD meetings, as well as assess other key times to avoid scheduling important meetings such as budget deliberation and the end of legislative session, and develop a contingency plan. 
· There was conversation on the status of the two workgroups and whether to retain the current structure and designated tasks, though the members supported CCEPD staff doing an assessment and report to the committee at the next meeting in November 2014.
· Committee members discussed the merits of one-day versus two-day meetings, and whether to hold committee meetings in different parts of the state. The group opted to have one day committee meetings instead of 2 days.
· There was also discussion around the challenge of some committee members not participating in both days of the meetings. Maria asked for suggestions on how to increase engagement from members not able to fully participate. One suggestion was to have alternates to attend in place of the Member if needed. Another suggestion was to have committee members nominate designees if they must leave a committee meeting early and have extenuating circumstances. 

Item 7: Wrap-Up and Next Steps
Maria wrapped up with key points from both days of the meeting, and went over possible next steps for the upcoming quarterly meeting. The next full committee meeting will take place in November 2014. 
Adjourned at 3:00 p.m.

Discussion Points for Follow-up: 

The two previously tabled items, insurance companies hiring more PWDs and coordinating state benefits programs and statewide employment initiatives, were briefly discussed by committee members during the development of the 2014-2015 Work Plan.
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