



State of California
Health and Human Services Agency
CALIFORNIA VENDORS POLICY COMMITTEE (CVPC)

Meeting Minutes

Thursday, April 28, 2016
10:00 AM - 4:30 PM

Meeting Location
Department of Transportation
100 South Main Street 
Room 03.026 
Los Angeles, CA 90012

CVPC MEMBERS IN ATTENDANCE
Roy Harmon, District 1
Barbara Moore, District 3	
Jerry Gann, District 4
Sandy Balani, District 5
Harry Begian, District 6
Ronald Long, District 7
Andrew Kilpatrick, District 8

DOR STAFF IN ATTENDANCE
Joe Smith, Acting Advisory Committee Analyst, Specialized Services
Division (SSD)
Rosa Gomez, Assistant Deputy Director, SSD
Zach Mundy, Program Manager, Business Enterprises Program (BEP)

Presenters
Carrie Wilson, Manager, California Office of Insurance Risk Management (OIRM)
Trevor DeAnda, Analyst, OIRM
Jeff Thom, Retired Annuitant, SSD

MEMBERS OF THE PUBLIC IN ATTENDANCE
Max Duarte
Tom Evans
Willie Shoemaker (Via Teleconference)
Denise Hudson Mendoza (Via Teleconference)
James Wright (Via Teleconference)

MEETING SUMMARY

CVPC Roll Call & Introduction of DOR Staff and the Public 
Harry Begian, Chair
· The CVPC Chair conducted a roll call and introduced DOR Staff and other guests.

Executive Committee Reports

Chair’s Report, Harry Begian
Harry announced that Sandy Balani was elected as the District 5 Delegate and is present
Harry stated that the unexpected closure of locations, for no fault of the vendor, has come to his attention.  The issue will be assigned to the Benefits Subcommittee.  Are there any provisions in our current insurance that would cover such a loss?  The subcommittee may discuss with the insurance carriers to see if such a provision exists, or the cost of such a provision.
Harry reported that there were no nominations for the District 2 special election.  That position will remain vacant.  The redistricting that will be completed this year may resolve the issue of no delegate for District 2.
Harry will send a letter to the vendors in District 2.  The letter will state that they may contact any of the other delegates for assistance.

Vice Chair’s Report, Roy Harmon
Roy reported on the vending machine commissions report.
There is about $20,000 available for Professional Services. If the Professional Services fund is unused, the funds will be placed into the retirement program.
Vendors should contact BEP if they are aware of any vending machines on State property which may not be paying commissions to BEP.  Roy stated that a fee should be considered for those facilities seeking waivers from BEP.  The fees would be placed in the vendor’s retirement.
Harry requested a roadmap for the auditing process for vending machine contracts by BEP.  Zach responded that he will be meeting with the Chief of the Department’s Audit Section to discuss just how we can begin the process of auditing vending machine contractors.



Secretary-Treasurer’s Report, Barbara Moore
Roy moved Motion 2016.2 to approve the minutes of the January 29, 2016 as distributed, and it was seconded by Sandy to accept them.  The motion carried unanimously.

Subcommittee Reports

Finance Subcommittee Report
Jerry Gann, Finance Subcommittee Chair
Jerry first opened the discussion around workers compensation and liability insurance increases.  He reported that the committee needs more information on these two increases.
Zach stated that a representative from the Office of Insurance and Risk Management (ORIM) is scheduled to be on the phone and will provide more information.
Zach also shared that the workers compensation has been too low for the past couple of years.  As a result, the Department requested that ORIM contract with an actuary to perform a study on the BEP workers compensation rates.  ORIM is also attempting to have the actuary present during the next CVPC meeting.
Barbara stated that her concern was such a large jump in workers comp rates.  The rates went from 1% to 6.5%.

Office of Insurance and Risk Management Presentation
Carrie Wilson, Manager Office of Insurance and Risk Management
Trevor DeAnda, Insurance Analyst

Carrie began with a description of the process for determining the general liability rates. 
It’s based on the average of the last four or five years of net sales.
Next they take the premium from the insurance carrier, and divide that figure into the net sales figure, and that determines the rate.
Next, the property and crime insurance premium is calculated by dividing the number of BEP facilities into the premium from the carrier.  
The deductible fund is more complicated.  More years are used for the average loss rate, and that figure is also divided by the number of BEP facilities.
Why was workers compensation paid out for a traffic accident?  Carrie responded that as long as an employee is performing the job, workers compensation will cover their injuries.  That would include driving an automobile to deliver or pickup merchandise.
It was pointed out there was a conflict in Carrie’s figures and what was reported to the BEP vendors.  Zach stated that the issue was not OIRM’s but the DOR Accounting Section.  The Accounting Section had inadvertently paid the premium out of the wrong account, and has returned the funds, and fixed the problem.
ORIM provides the calculations for rates and payments, assists the BEP vendors on claims, identifies trends in insurance claims or rates, and notifies BEP of such issues.
Could a report on workers compensation claims be broken out by type of facility?  Carrie stated that a claims report could be generated by facility type and type of claim.  Zach will work with ORIM to produce a quarterly report on types of claims and facilities for workers compensation claims.
A question was asked regarding fire insurance coverage being required for a roadside rest kiosk. Zach believes that this would be part of the interagency agreement with Caltrans.
Next there was a question regarding a facility being closed down for no fault of the vendor.  Is there insurance that would cover the vendor’s loss of income?  Carrie responded that the typical insurance for loss of income relates to an unforeseen occurrence, such as a fire, power failure, etc.  She was not sure if an insurance could be obtained that would cover a loss of income for remodeling, SRRA repaving, etc.

Jerry then moved the discussion to the fee schedule, which was not discussed due to insufficient information from BEP.
Zach stated that BEP is reviewing the fee schedule proposal, and has no update at this time.  Frances has been looking at the 35% fee, as well as the 10% discount, increases in workers compensation and liability insurance.
Zach hopes to have an update at the next CVPC meeting.
Harry stated that with the increases of workers compensation and liability insurance, it is very important to give vendors some relief on their fees.

Quality Location Development Committee (QLDC) Report
Ron Long, QLDC Subcommittee Chair
QLDC granted waivers to the following locations:
· Caltrans cafeteria, Oakland
· Department of Public Health snack bar, Richmond

QLDC granted interim status to the following locations:
· Location 654, Riverside vending route
· Location 658, East County Regional Center 

A discussion was held regarding Edwards Air Force Base location.  

Motion 2016.3
Ron moved and it was seconded by Barbra that CVPC supports Tom Evans as the vendor of record at the Edwards Air Force Base for one more contract bid.
Discussion:
Roy stated that it has been five years and many new vendors would be ruled out for this facility.  Ron said that Tom should be supported because it was not his fault the earlier contract was lost.
Andrew said that such an exception could be a slippery slope, because it could affect future military selections such as Camp Pendleton.
A question was asked if there has ever been a precedent to this rule in the past?  Roy asked, would this mean that the next Camp Pendleton contract be awarded to the earlier vendors?  Barbara stated, the Department will have to make the final decision.  However, the question is do we support Tom Evans or not?
The motion passed unanimously.

Discussion was held regarding 515 Los Angeles Criminal Courts Building
Zach stated that the jury rooms will be moved to the first floor where there is a cafeteria being operated by a private company.  BEP has been in touch with the Judicial Courts, and sent several letters stating our interest in operating the cafeteria.  BEP understands that the move will take place in December of this year, and continues to follow up with the agency.  BEP has been evaluating the equipment in the facility to determine what may need to be ordered.  Zorhab Bedikian stated that he had first heard the move would take place in July, and now they are saying December.  Zach said BEP will continue to pursue the cafeteria and support the vendor.

Rules Subcommittee Report
Barbara Moore, Rules Subcommittee Chair

Section 7221 of the California Code of Regulations (CCRs)
Barbra reported that the revision for Section 7221 is still pending.  It did go back to legal for their review.
Zach reported that the package has been sent to the Department of Finance, and from there it would go to the Office of Administrative Law.

Section 7220.7 of the CCRs
Barbara stated that this section deals with the emergency interim assignment when a vendor has become incapacitated, died, etc.  The subcommittee feels that this process should be a procedure rather than having it in regulations.
Harry felt that when such an event occurs, there needs to be one person, it could be the BEP manager, needs to have the ability to appoint an interim vendor.

Section 7214 of the CCRs
Barbara reported that the committee has been discussing whether or not the business plan used in the selection process should continue, which has mixed feelings.
Andrew believes that the business plan is important.  A vendor should have a plan of operation that can be followed.  It does not guarantee success, but the failure to plan could.
Barbara said that the current training class has little emphasis on business plans.
Harry agreed with Andrew that a business plan is important.  However, he feels that it is not utilized properly by the vendors, and it makes the plans useless.
Public Comment: Max stated that he feels that the business plan is quite important, and a selection committee can use it to ask good questions that will bring out the best or worst in an applicant.
Zach said that many selection committee members have requested time to review the business plan, and often ask excellent questions of the applicants.
Further discussion regarding the business plan continued with other thoughts to be discussed in the subcommittee further.

Training Subcommittee Report
Roy Harmon, Subcommittee Chair
The training seminar will take place on October 28-30, 2016 at the Westin Hotel in Los Angeles.  Registration and exhibitors is scheduled for Friday.  
The training will be similar, but with updates.  It is important for all vendors to participate in order to keep their skills up to date.

The BEP Training Program was then discussed.
Barbara stated her concerns with the current training program. Everything is done on the computer with very few lectures.  She feels there is little information and guidance and that talking to the instructor is by appointment only.
Zach reported that BEP is looking into the use of online training for their courses.  In this way individuals could remain closer to their homes during the training.  The on-the-job training would still exist.  BEP is checking into the Arizona’s model.  Arizona is currently using the Hadley School for the Blind for their training course and also teaming up with one of the local universities.  BEP is only looking into the pros and cons of this type of training, and nothing has been decided as of yet.

Task Force Reports

Equipment Procurement Task Force
Jeff Thom, Chair 
Jeff stated that initially requesting a three year exemption from DGS on the procurement of vending machines was being explored.  However, a different direction now is to draft a request for a complete exemption for BEP equipment.
This type of exemption requires much more information and justification.
The exemption is not granted, the request for a three year exemption for vending machine procurement will be revisited.
Jeff then announced a meeting of the Task Force on May 13, 2016.  The topic will be on whether the Department have a policy of allowing authorized emergency equipment repair without prior approval and what that would look like to ensure sufficient controls.

Redistricting Task Force
The task force will be working to balance the districts from the smallest to the largest, and to be in compliance with the regulations.
Harry announced that the members of this Task Force are Willie Shoemaker, Ivor Horsefall, Max Duarte, and himself.
The task force has not met as of yet, but any decisions from the task force will go through a review by the Rules Subcommittee.

DOR/BEP Reports
Rosa Gomez, Assistant Deputy Director, SSD 
Zach Mundy, Manager, BEP
Rosa began by letting the CVPC know that Stacy Cervenka has accepted another job within DOR, and thanked Joe Smith for filling in until the hiring process can be completed.
Rosa shared key positions that have or will be vacated:
· Connie DaMant, Assistant Director, Legislative and External Affairs has retired.
· Jeff Riel, Deputy Director, Policy and Resource Division has retired.
· Juney Lee, Chief Deputy Director, will be retiring the end of June.
· Theresa Correale, Deputy Director, Administrative Services Division will also be retiring the end of June.

Zach reviewed the BEP report that was sent to the delegates, which included the following highlights:

Staff Changes
· Tawyna Rizzotto, Business Enterprise Consultant (BEC) accepted a new position elsewhere in DOR in October 2015.  Filling the position remains in progress.
· Denise Marquez was hired as an Office Assistant (OA) in the Los Angeles Field Office to fill behind Juana Robinson, who was promoted to an Office Technician to fill behind Becky Bales who retired.
· Lisa O’Guinn was hired to replace Martin Hardiman as the BEP Procurement officer. 
· Debra Moss, Office Technician, in the Northern Field Office, accepted another job and her position is in the process of being filled.
· Bill Hubbard was hired as the BEP Location Development Officer.  Bill will prepare location announcements and act as a Selection Coordinator for all Selection Committee interviews across the state.  Bill will also prepare Feasibility and Return on Investment studies for potential new locations by working with contracting agencies.  Bill brings with him a wealth of experience of over twenty years of business development, corporate contracts and sales, client relationship management as well as residential and commercial real-estate.  
· Brian Coffman, BEP Property Analyst, has accepted a new position in the department and the BEP is recruiting for his replacement with interviews to hopefully be scheduled for mid-May.
· Rob Hodges, Office Assistant in the Central Office has retired, BEP is currently in the process of recruiting his replacement.  

BEP is currently in the process of recruiting an Office Technician (OT) for the Central Office.  The OT will serve as the Lead Clerical for the Program Manager and Operations Manager.  The OT will also provide the Procurement Officer, Property Manager and the Location Development team with clerical support.  

Location Announcements and Selections
· Below are the locations that were provided to all vendors for application or have been recommended by the vendor’s Quality Location Development Committee (QLDC) for announcement.
· Location 882, Kern, North Kern and Wasco Prison were announced as a primary and awarded to Naresh Balani.
· The Placerville and Cameron Park Courts have been announced as a satellite and awarded to Reynold Chen. (former Vending Machine Unit accounts)
· Location 641 San Francisco Bulk Mailing Center was combined with the Richmond Social Security Administration building vending program and announced as a primary and awarded to Zoraida Castaneda.  
· Location 1035 the California Health Care Facility and two collocated California Youth Correctional facilities in Stockton were combined and announced as a primary and awarded to Denise Mendoza.
· Location 1037 San Bernardino Courthouse was announced as a primary and awarded to Gloria Blanco.
· Location 247 L.A. Superior Court was announced as a primary and awarded to Harry Begian.  
· Location 655 Sacramento Bateson Building and Energy Commission were announced as a primary and awarded to Paul Patche II.
· Location 746 San Diego Aliso Creek Roadside Rest was announced as a primary and awarded to Andrew Kilpatrick.  
· Location 877 Tehachapi Prison and Boron Roadside Rest was announced as a primary and awarded to Nnabuaku Green. 
· Location 658 East County Regional Center Courthouse El Cajon has been announced as a primary and is pending selection.
· Location 745 Aliso Creek Northbound Roadside Rest has been announced and is pending selection.
· Location 1038 Santa Clara Superior Courthouse has been announced and is pending selection. 
· Location 894 Donner Roadside Rest.  Scheduled to be announced late April or early May 2016.
· Location 550 SPAWAR Scheduled to be announced late April or early May 2016.

The following are pending QLDC review: 
· 819   – Buttonwillow 
· 1039 – New San Diego Courthouse
· 1040 – New Federal Courthouse L.A. 
· 756   – Turlock SRRA
· 1004 – Roybal

Other Related Information
· Federal Prisons are being investigated for viable opportunities.  BEP hopes to announce in the next report the discovery of a few new locations.  

· DOR submitted a proposal to the United States Navy (Navy) in response to a solicitation for Food Service Attendant Services at 6 naval facilities in San Diego.  Jerry Gann, along with his teaming partner, is the selected vendor chosen for this location.  As the Navy does not consider these services to be within the Randolph Sheppard priority, the Department submitted a letter of protest to assert priority and also a request to the Department of Education to initiate arbitration against the Navy.  Both parties have been instructed to begin considering their arbitrators.

· The solicitation for Full Food Services at Presidio of Monterey was released by the Army March 15, 2016.  DOR submitted a Proposal to the Army on April 22, 2016 to continue the full food services at location 1003, Presidio of Monterey.

· DOR submitted a letter to Edwards Air Force Base in December 2015 asking the Air Force to enter into direct negotiations with the DOR for a future full food service contract. 

BEP Training 
The new BEP training class began on March 14th and continues through August 2016.  There are currently 5 students in the class of which 2 are existing licensed vendors that are attending with continuing education as their goal.  The participation of these vendors has proven to be a valuable asset to the class as they can offer “real world” perspective to the content of lessons.  

The BEP class was recently upgraded with the addition of 4 state of the art Optelec CCTV’s with voice over.  These high-tech units are part of an ongoing goal to provide state of the art assistive technology in the BEP.  

Other Key Activities
BEP has received 5 separate requests for Full Evidentiary Hearing since January 2016.  BEP has also responded to 4 Administrative Reviews since January. 

Set-Aside Fee
Effective October 2015, BEP, in consultation with CVPC, reduced the set-aside fees that vendors pay each month in an effort to reduce the trust fund balance.  BEP will monitor this temporary reduction yearly to ensure accurate account balances are maintained.  

Liability and Liability Reserve Accounts
BEP has received year-end figures from DOR Accounting and has worked with DGS Office of Risk Management (ORIM) to provide actuarial studies on the Workers Compensation, Liability and Liability Reserve Accounts to ensure proper funds are received by DOR to pay for these account expenditures.  ORIM sent out a letter in December 2016 outlining the 2016 Liability and Liability Reserve Rates which have increased due to higher claims activity.  Due to this rise in claims cost, the insurance premiums have increased to replenish the funds and pay for property and crime insurance.

Micro Markets
The BEP has no updates on the Micro Market concept at Franchise Tax Board.  The BAC filed a motion asking DOR to not pursue Micro Markets, and the CVPC filed a counter motion in the August meeting. 

Zach then addressed questions from the committee.
Has the final interagency agreement (IA) with Caltrans for the safety roadside rest areas (SRRAs) been finalized, and if so, was the 30 day clause for no cause removed?  Zach responded that the IA has not been finalized as of yet.  
Is BEP pursuing the Gaviota SRRA?  Zach shared that BEP has talked to Caltrans in depth about this rest area, and they have stated that it cannot support the traffic it has now.  Also they would have to dig into the mountain next to the site in order to increase the parking.  There just is no room for any new facilities at this location.
Has BEP looked into the White Water SRRA?  Zach was not familiar with this SRRA, but will look into the possibilities.

Open Forum
· Barbara asked if the administrative review has been completed on the East End Project.  Zach responded that it is in progress and should be out soon.
Is there any news on the use of cashless vending machines for prisons.  Zach said that BEP is looking into the issue, but it would most likely be a sole source, and could be difficult to purchase.
Max asked if one or two vendors could attend the Inmate Family Council meeting with the BEP staff the next time the meeting is held.  Zach expressed that he has no problem having a couple of vendors attend the meeting when he finds out when the meeting is scheduled.
Barbara would like the committee to consider two day meetings.  It has placed a hardship on many of the delegates to try and travel and meet all in one day.

Adjournment
The meeting was adjourned at 4:00 PM

Motions and Action Items
Motion 2016.2
Roy moved and it was seconded by Sandy to accept the minutes of the January 29, 2016 meeting as distributed.
The motion carried unanimously.

Motion 2016.3
Ron moved and it was seconded by Barbara that CVPC supports Tom Evans as the vendor of record at the Edwards Air Force Base for one more contract bid.
The motion carried unanimously.
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