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California Committee on Employment of People with Disabilities (CCEPD)

Building the Pipeline Workgroup

Youth Leadership Development Strategy Chart
Outcome: The personal, academic, and career potential of young people with disabilities in California is enhanced by strengthening cultural identity, self-confidence and community connections, and opening doors to academic achievement, career growth, and leadership opportunities.
Goal: By June 30, 2014, the California Youth Leadership Forum (YLF) for Students with Disabilities is part of a proven model for enhancing the personal, academic, and career potential of young people with disabilities in California that is effective, sustainable, and replicable.
	Strategies
	Internal Scan


	External Scan 

	Potential Responsible Entities
	Action Steps and Evaluation

	Strategy 1:

Engage stakeholders in a 1-year YLF strategic visioning process that results in the development of a five year strategic plan that includes: 1) alumni engagement, 2) funding, 3) measuring program effectiveness and sustainability, and 4) replication (i.e. partnering with other youth leadership programs).
Milestones
-Secure YLF Project Coordinator/Manager (for 2014 event coordination and leadership)
-Secure YLF contractor for strategic planning
-Formation of strategic planning committee that successfully works together to develop a long-term vision and implementation plan for YLF.

Strategy 2:

Support from the California Youth Leadership Project (established by SB 803 and Section 18737 of the Education code) for youth with disabilities participating in YLF.
Milestones:

- The California Youth Leadership Project Committee has representation from the YLF Alumni community through the appointment process.

-Receive Committee status update from Legislature/Franchise Tax Board
	-YLF Alumni

-YLF Co-Founder

-YLF Steering Committee Members

-YLF Partnering Organizations
-DOR External Affairs staff

-CDE partners on CCEPD

Funding 
Line item in CCEPD budget for strategic planning contractor services

-Potential opportunity for some funds to support 2014 YLF Project Coordinator/Manager
-Unclear if funding is available for Youth Leadership Project Committee to carry out its functions.
Fiscal impact 
Benefit to the Committee
-CCEPD members will develop a better understanding of and connection to the YLF program.
-YLF will have a revised leadership structure to support coordination after 2014.
-CCEPD will assist in expansion, sustainability and reach of YLF.
Internal limitations
-Lack of YLF Project Coordinator/Manager
-Insufficient resources for CCEPD’s designated role related to the coordination of YLF
-Limited number of CCEPD staff to support strategic planning process, in addition to other workgroup goals
-Existing group dynamics and communication challenges outlined in SDSU Situational Analysis
Capacity Building

-Understanding of current status of the California Youth Leadership Project Committee
	-YLF Alumni

-Association of Youth Leadership Forums (AYLF)

-YO! Disabled & Proud
-Chicano Latino Youth Leadership Project (CYLP)

Implementing entities

-CCEPD Staff

-YLF Project Coordinator/Manager

-California Youth Leadership Project Committee
Window of opportunity
-Recommendations form SDSU Situational Analysis of YLF
-Upcoming 25th anniversary of YLF 
-Opportunity to donate to California Youth Leadership Project through tax return
	Primary entities
-California Youth Leadership Project Committee 
Secondary entities –
-California Taxpayers
-Statewide non-profit youth organization
- Community-based non-profit organization that serves youth or deals with youth-related issues
Decision making authority

	-YLF Planning/Organizational structure
-Effectiveness of YLF program
-Sustainability of YLF program after 2014
-Replication of YLF program model
-Utilization and support of YLF alumni 
-Composition of California Youth Leadership Project Committee
-Awareness of California Taxpayers about Youth Leadership Project Fund
Check-in for evaluation and course correction

Quarterly

Evaluation
Analyze Committee impact in meeting stated goal and strategies
Meta data:

% of CA Youth Leadership Project funds supporting youth with disabilities
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